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Leader’s Speech
3 Ways to make the finished oil price market-oriented

Expert views
8 Speed up internationalization process for restructuring SOEs

Hot Topics
13 System building innovation under multi-system environment
17 Apply factory-operation mode to dealing with low il price challenges

Innovation & Development

20 Management innovation to respond to changing market conditions
25 Steady development strategy of LNG clean energy

30 Oil products logistics optimization in eastern China

Strategic Management
34 Situation and development of CNPC centralized procurement

Overseas Oil
37 IWell drilling cost components and relative control of Kazakhstan program
44 Operational risk and its management of Chinese oil investments in Sudan

Policies and Regulations
50 Legal compliance practice to regulate enterprises governance
54 Petroleum Enterprise Compliance Management Strategies

Safety & Environmental Protection
57 Refining oil companies HSE system to effectively enhance the safe produc-
tion performance

Corporate Culture

62 Promote honest corporate culture construction with “3 stricts and 3 steadies”
principle

65 How to promote “5-type” team building by building harmonious teams

Education and Training
68 “ Three-step approach” to promote “micro classroom teaching and research

Party Construction

71 Party branch as fighting bastion to ensure steady and sustainable develop-
ment of enterprise

77 Strengthen supervision and disciplinary check with people-oriented policy



