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营销之变
回顾中国工程机械行业竞

争白热化的近5年时间里，营

销变革正在成为推动。甚至主

导整个行业发展的动力之一。
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北京三一重机第二届客户

子女夏令营，为当天生日的小

朋友庆生。

财经观察Economic Observer

80 中国紧缩货币政策正逐渐放缓

公司 Company

84 走进百年日立

88 福田雷沃重工：四个维度的创新

92 用感恩的心践行责任
——专i方北求i‘总经理{￡Ji‘土1
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应日立建机的邀请，中国

工程机械工业协会、挖掘机分

会、代理商工作委员会、信息

工作委员会以及行业媒体一行

赴日本参观了日立建机位于茨

域县的常陆那珂临港工厂。
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营销智汇Art of Marketing

98 延展型销售漏斗管理

商再Circulatingrt Field
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这里就是蓝精灵的栖身

之所，梦的故乡一一西班牙
胡斯卡．

P108

进行时Ongoing

忒o

108 沃尔沃：做最IN的环保战士

110 布局华东进军日本
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Management诊■理
大道无形，叉事无勖，掌握管理精义．方可游刃有余

苗智 Business Update

114 浅谈代理商的售后服务与信用管理
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随着其长达80m臂架的缓

缓升起，一项新的吉尼斯世界

纪录谰哇。
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管理之遒Managing Ideas
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l海外广角Overseas View

IMF下调全球经济201 1和2012年经济增长预期 28

铁姆肯公司将收购Drives LLC 28

阿特拉斯-科普柯墨西哥获得巨额矿山设备新订单30

沃尔沃集团再次荣登道琼斯可持续发展世界指数榜单30

MTU向APR Energy提供$4000系列发电机 30

●业内动态Industry News

三一重工携手中建材进军国际市场 36

首届中国一亚欧博览会隆重开幕 36

徐工委内瑞拉项目首批315台设备顺利抵达 36

山推代理商联谊会在武汉召开 36

三一重装获得德国OHSAS 18001认证 38

玉柴重工召开201 1年代理商服务经理研讨班 38

山东临工与潍柴动力达成战略合作 38

江苏华通动力雒铺机中标斯里兰卡国家公路局项目38

山河智能3款起重机新品下线4 0

同济一山推技术研究院揭牌成立40

中联杯冶金建设行业吊装技能竞赛精彩开幕40

中国工程机械工业协会维修及再制造分会201 1年年会

在上海召开 42

中联重科30台泵车出口日本42

一汽推出世界首款汽车旋挖钻机42

厦工全系列产品首赴南美 42

徐工机械与中国核建签署战略合作协议4·1

玉柴服务体系技能大赛区域预选赛全面举行 44

厦工获201 1年铲运机械用户满意度测_i平首位 4-_：i

北方交通下线新型后置直臂式高空作业车 44

山特维克荣膺“最佳人力资源典范企业” ．：16

国内自主品牌工程机械用户满意度普超国外 j6

中信重工在国际矿业市场多点开花 j 6

科泰重工50台压路机销往北非 L1 6

斯凯孚设立第二家大连轴承工厂 二8

阿特拉斯·科普柯在青海举行研讨会 二8

临工联合清华大学开展高层研修 二：

福田雷沃重工出口业务稳中有升 一：j

柳工入股酋钢重汽产品线首次延伸至矿业装备 ·：a
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Marketing Evolution
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In a market—oriented competition：marketing and innovation

have become more and more importance in enterprises．be-

cause the marketing and innovation can produce economi[

effects，and all other activities are COSt．

Hewlett．Packard founder David Packard advice：”Market-

ing is so important，never let go solely to the marketing

department．”But most of business decision-makers choose

to marketing authorization，to focus on financial，manage—

ment，communication with theboard ofdirectors，supervise

and manage production ang so affairs that make costsI

obviously,this is not enough．

With the competition of construction machinery market

increasing，escalating marketing method，managers began

to focus and innovation focus more on marketing aspects．

It is undeniable that better marketing will bring huge im-

provements in business value in return．Recalling the intense

competition in China’s construction machinery industry

for the last 5 years，marketing change become one of the

engines that push，even led the enti re industry．

Overseas View P2 8

IMF lowered 2011 and 2012 global economic growth

forecasts

Timken will acquire Drives LLC

Atlas Copco got a massive new order of mining equiP—

ment in Mexico

VolvoGroupagaintoppedthelist,theDowJonesSustain-

abil时World Index

MTU provide$4000 series generator to APR

Industry News P36

First Chinese—Asia·Europe Expo grandly open

Shantui Agents Association held in Wuhan

Sany Heavy obtained OHSAS 18001 certification in

Germany

Shandong Lingong reached a strategic cooperation

with Weichai

Tongji University—Shantui Institute of Technology

inaugurated

Liugong buy a share in Shougang Heavy Duty Truck

22 今日工程机-

October 2011-Volume 117

Special Report P70

Theforecastofthe construction anddevelopmentofrailwayduring

the”1、Ⅳe帆h Five-Year”

“Eleventh Five-Year"period，China's railway construction has made great achievements,

investmentsin railwayinfrastructure．railwayconstruction，railwaystationbuilding，railway

technologylevelandsourcesofrailwayconstructionfundshavemadeconsiderableprogress．

BasedonthecurrentstageofChina，China'sfutureeconomicdevelopmentwillbeexpected

to continue to grow,coupled with China's industrial structurefor a long period oftime,the

processing and producing of primary products will account for a large pmportion,and the

transport ofthese primary produc乜is theadvantages ofthe railway,which also highlights

theimportancetocontinuedevelop railwayofChina'sfuture．

Demandforecastingistheprecondition andbasisforthedevelopmentofplanning，tode—

velop a scientific and sustainable development ofthe railway planning，forecasting future

social demand for railway passenger andfreighttransport is essential．Dunng the”Twelfth

Five-Year"periodthenationalrailwaypassengerandfreightdemandforecastismainlybased

onthefuturedevelopmentofthenationaleconomy,combinedwiththeinitialdevelopment

ofothermodesoftransportation，sendingthetotalpreliminaryanalysis,forecastingoftotal

amountofpassengerandfreightinthefuture．

Marketi ng P98

Extended．based sales funnel management

Sales funnel(also called the sales line)is an important sales management model

to reflect opportunity state and sales efficiency scientifically．By definition of the

elements of the sales pipeline(such as：phasing，phase promotion signs．stage

promotion rates．and average stage time-consuming phase ofthe task，etc．)，make

a sales pipeline management model．Through the sales funnel management sales

opportunities can be
found in time，an accurate assessment to sales ability of sales

sta仟and sales team．and found the obstacles and bottlenecks in sales process．
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