
国
内

统
一

连
续

出
版

物
号

 /
 C

N
 1

1-
48

14
/T

H
   

 国
际

标
准

连
续

出
版

物
号

 /
 IS

SN
 1

67
1-

90
18

   
 邮

发
代

号
：

2-
63

2　
定

价
：

20
.0

0元
 

探析工程机械的财富模式

我国工程机械再制造产业现状和问题分析    P30
浅析工程机械企业的媒介投放策略    P54

存量市场环境下，代理商的品牌选择逻辑    P60

08

作为流通领域上的一环，行业内外对代理
商的印象很大程度上还停留在“销售新
机”的阶段。然而，经过十几年的沉浮与
发展，目标的不断调教与设定，随着二手
机市场的井喷，代理商在二手设备流通
领域将会有更大的作为。

二手机的“变与不变”

P20
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二手机的“变与不变”
作为流通领域上的一环，行业内外对代理商的印象很
大程度上还停留在“销售新机”的阶段。然而，经过十
几年的沉浮与发展，目标的不断调教与设定，随着二手
机市场的井喷，代理商在二手设备流通领域将会有更
大的作为。

封面故事
COVER STORY

EDITORIAL 
卷首语
04 阿里铁军“照耀”神话

COVER STORY 
封面故事
20 二手机的“变与不变”

BUSINESS
业态

12 [ 宏观 ]

13 [ 产业 ]

16 [ 图讯 ]
 奋战 5 天 5 夜，向十九大献礼！
17 三一设备参建东南亚第一高楼 
 24 小时全天候服务越南新地标

INDUSTRY ANALYSIS 
产经

 [ 产业 ]

28 我国公路水路投资维持高位，

 继续支撑工程机械行业需求增长

FEATURE
特写

36 乞力马扎罗山下，山河智能绿色闪耀

38 智能制造  推动中国制造 2025

 ——山推 DE17R 智能遥控推土机荣膺“中国工业

	 首台重大技术装备示范项目”称号

40 创新售后服务理念 传承约翰迪尔品牌价值

42 2017 好司机感恩再启动，山东临工关怀无止境

44 助直播扬国威  为祖国强军梦喝彩

 ——中联重科助力央视直播“建军 90 周年阅兵”

46 大格局有大梦想

 ——国机重工聚力前行

48 从“刚性生产”到“柔性制造”

 三一制造智能化的工业革命

30 我国工程机械再制造产业现状和问题分析

 [ 数据 ]

32 2016 年中国工程机械主要设备保有量

35 装载机行业 2017 年上半年市场运行分析

006 CONTENTS

目次 2017.8 Vol.213

万方数据



49 JLG 公益周活动：纪念豪士科集团成立 100 周年

50 欧维姆助力世界最长跨海大桥主体工程全线贯通

51 斗山工程机械迷你型挖掘机 DX17z 震撼上市

52 南方路机：助力北京建筑垃圾资源化

53 徐工王民：

 以技术领先、用不毁的产品勇攀世界装备制造最高峰

 [ 趋势 ]

54 浅析工程机械企业的媒介投放策略

 [ 管理 ]

56 如何评价一家企业是否优秀？

MARKETING
营销

MODERN BUSINESS
现代商业

68 中国制造业将如何转型？

70 简约创新：打造属于中国市场的创新法则

JLG公益周活动：纪
念豪士科集团成立100
周年
在亚洲，JLG 把中国的上海、北京、天津，新加坡及印度
的德里、金奈与孟买作为 G2GB 公益周的核心阵地，
辐射周边城市，鼓励更多员工就近参与公益活动。

P49
特写
FEATURE

008 CONTENTS

目次 2017.8 Vol.213

邂逅您的优选租赁机器。全新1932R在设计过程中便始终关注可靠性、可
维护性以及高性价比。这款耐用的剪式高空作业平台配备全钢转出式托
盘、改良型蓄电池充电器以及针对快速、简易维护而设计的布局合理的
部件。与此同时，主动式凹坑保护系统可以在您需要时提供更佳的离地间
隙。仅需实惠的价格，即可拥有上述一切特性以及更多优点。

更多信息敬请访问www.jlg.com/1932R

高性价比的全新机型
19英尺剪式高空作业平台
租赁商的至上选择

jlg1932R广告.indd   4 17-5-19   下午3:39

58 工程机械销售不得不知的避税知识

60 存量市场环境下，代理商的品牌选择逻辑

62 “从 0 到 1”的拆解

64 债权经济学“要点”之人力资源与债权生态链条

66 战略相对论

万方数据



35 INDUSTRY ANALYSIS

60
In the stock market environment, the agent chooses the 
logic of the brand
In the stock market environment, it is an inevitable trend for most agents to 
re-select the brand, especially the agents of the mainstream products such 
as excavators and loaders.Looking at the development of different industry 
agents, seeking and owning high-quality brand resources is the top priority 
of agents.Fully respecting the strength of the brand is the objective law of 
the agent industry.After all, choice is more important than hard work!

MARKETING

Analyze the market of the loader industry in the first half 
of 2017
In the first half of the year, the loading machine industry continued to 
recover, which basically held back the decline in the past four years, 
which greatly alleviated the sales pressure of the main machinery factory 
and dealers in the loader industry.Among them, the demand for the large 
tonnage loaders of 6 tons and above is obvious, which also puts forward 
higher requirements for the research and development ability of the 
mainframe manufacturers.

How to evaluate an enterprise?
In fact, to evaluate whether an enterprise is good or not, you only need 
to focus on the customer response rate and employee turnover rate of the 
enterprise, in other words, whether the company is good by the users and 
employees.
People often envy other people's lives because they only see the 
appearance;It's also common to see some people jumping ship at work, 
joining a company that has a heart on their own and finding it completely 
different from what they had imagined.A few years ago when I resigned 
from the world 500 strong enterprise executive position, many people are 
confused, because they only see the once glorious and the enterprise 
reputation, only a person place oneself among them understand the true 
feelings.

56 MARKETING
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"Var iab le  and  cons tan t "  o f  second-hand 
engineering machinery
In the engineering machinery industry, there is no doubt that second-
hand machinery has a huge market size, which can be seen from the 
development of Chinese and foreign industries.In close to saturated 
foreign mature markets, many well-known manufacturers have already 
moved to the post-market area, where second-hand equipment 
accounts for a large proportion.There is a cloud in the old saying, "the 
poor change, the change makes all the time."At present, the domestic 
engineering machinery industry is already in the window of change, 
how to borrow the second-hand machinery business smoothly transform 
the market, has been the industry agent's unavoidable problem.
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