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推动信息化的关键是“一把手”

化：提升企业杨矗竞争力的
引擎

汪士和：警惕保证金的“部门利益化”倾向

毛志兵：信息化的管理比信息技术本身更重要

陈向阳：建筑业面临的最大困难将是产业工人短缺

四四碡要丑面
2010年4,EJ8R10时20分．河南郏州邙山脚下．融着盾构机从

竖井壁内探出它那已“瀑埋”在地下1600多个日日夜夜的刀头。

南水北调中线穿黄工程的“咽喉”—下游线过黄河段隧洞胜利曩

通。此捌，胜利的欢呼之声、成功的喜悦之情，都为中铁十六局纂

团水电七局联台体项目部上的所有“铁建人’所拥有。井在位们翦

记忆蒜处珍岛。
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06 Informatization：A powerful engine to enhance the core competency of enterprises

According to the State—owned Assets Supervision and Administration Commission’S appraisal of the

informatization level of central enterprises，there are only two construction companies conforming to B

Grade-at the domestic advanced level and industry-leading level，one of which is China State Construction

Engineering Corp．

As a special—grade enterprise with the overall contracting capacity of international and domestic large—sized

engineering projects。China State Construction Engineering Corp．，since 2001 the launch of informationized

construction，has been able to complete a previous 600一personnel workload in the Headquarters by only 147

personnel；and complete a three-dimensional analogue of project construction at a cost of RMB 200．000 SO

as to save a project cost of millions of RMB，on a budget exceeding 30％⋯

15 The Low Carbon Construction fkIm the perspective of the main workshop engineenng

construction of Shengli Power Plant，Dongying City

The phases I&ll main workshop connection project is situated between the phase l main workshop and

phase¨main workshop of Shengli Power Plant in Dongying City，the building height of which is 78m。

of reinforced concrete frame and light steel mixed structure．According to the“low—carbon economy”

requirement，the Project Department has laid down the low-carbon construction scheme and relevant rules

and regulations in order to reduce carbon emission and the project cost，which has received favorable

comments from the interested parties．

46 A Chairman’S Struggling“Miracle”
Shen Dehua is Chairman of China Railway 23rd Bureau Group No．8 Co．，Ltd，since his accession to

this Enterprise in August 2008，he’S taken root，and his strong life has linked with the blood of the whole

enterprise，and naturally SO，

Someone uses“earIhshaking”to describe No．8 Co．，Ltd during the year under the administration of Shen

Dehua．In 2009，the Company contracted tasks in the amount of RMB 1．293 Billion，4．49 times that in 2008；

it completed a total output value of RMB 1．222 Billion．2．83 times that in the previous year；the all·personnel

labour productivity reached RMB 1，309，400．These lifeless figures unfold an amazing progressive path，and

show a heroic spidt of great ambitions and a lot of faith．

54 Study on the key point of half excavating and chamfering construction of underground station

by open excavation
This Paper introduces the construction background and characteristic of the first domestic underground

station by use of open excavation of half excavating and chamfering construction，and presents the

construction technical points of half excavating and chamfering construction in the phases of traffic

organization，foundation pit excavation，main construction and road rehabilitation in the underground station，

which opens a novel way for the construction technology and construction method for underground stations．
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