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06 Interpretation of The Notice on Further Strengthening Housing Engineering Quality
Control and Responsibility

The construction unit is the main subject of quality responsibility, the buildings must be permanently
marked with the names of the building, survey, design, construction and supervision units and of their
principals. The legal representative and other responsible personnel from the construction unit bear

lifelong responsibility for the engineering quality...

For further strengthening quality control, intensifying quality responsibility and practically guaranting
the housing engineering quality, the Ministry of Housing and Urban-Rural Development issued
the Notice on Further Strengthening Housing Engineering Quality Control and Responsibility on
May 4 2010. The “Focus” Column invites the Department of Construction Market Supervision
and Administration of the Ministry of Housing and Urban-Rural Development to interpret relevant

regulations.

21 From Prefabricated Building to Sustainable Development

In combination with the concrete practice of rebuilding Kwai Chung Estate and Kwai Chung former
factory building, a set of “new prefabricated construction” has been successfully developed in Hong
Kong. This construction introduces two innovative prefabrication technologies: prefabricated structural
shear wall, which enables the prefabrication technology to develop from secondary structure to
primary structure; large-sized 3-dimensional prefabricated components assembly, which transforms
the prefabrication technology from traditional 2-dimensional prefabricated component to 3-dimensional
prefabricated components assembly. The new construction not only improves sustainable
development, but also expands the field of building prefabrication technology. This Publication
specially invites Bai Zhongxing, General Structural Engineer of Hong Kong Housing Department, from
a technical respective, to analyze how How Hong Kong Housing Authority gives overall consideration
to realize the sustainability of rebuilding of housing construction of Kwai Chung Estate, which is a

significant reference technically and managerially to other similar cases at home and abroad.

47 “Large Group” Management creates two-wins for General Contractor and Subcontractor
Huawei M-plot Project at Beijing Environmental Protection Science and Technology Park,

undertaken by Beijing Urban Construction Corp General Contracting Department, is located in
Zhongguancun Environmental Protection Park, Beijing, upon completion, which will become
Huawei’s Product R&D Center in Beijing. Considering the Project consists of a lump sum contract
incorporating contract drawings and specifications, the General Contractor bears huge risks for a
project of 220,000 m2, 2-year term and nearly up to RMB 400,000,000 engineering cost. Since the
commencement in March 2009, the Project Section has taken a series of scientific management

measures, to give full play of General Contractor’s direction and coordination role, and mobilize
Subcontractor’s initiative, to guarantee fulfillment of project node targets, and the results have
satisfied both Parties. In 2009, the General Contracting Department has also won the bidding
of Huawei LO2-plot Project at Beijing Environmental Protection Science and Technology Park.
Currently the Project Section takes a“two projects & one team” management mode, in which, the
General Contractor Party consists of 17 managers, responsible for construction task at price of

RMB 500,000,000 and nearly up to 255,000 m’.



