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解读《关于进一步强化住宅工程
质量管理和责任的通知》

时评 用好政府科学推动这只手

关注 本期焦点：06

2010年5月4日，住房和城乡建设部印发了《关于进

一步强化住宅工程质量管理和责任的通知》。“本期焦

点”栏目，特邀住房和城乡建设部建筑市场监管司就有

关规定进行权威解读。

记者视角：11

本刊短评：10

273米，他们创造了江苏建筑铁军独立承建项目的第一高度！

35万平方米，他们建造了深圳特区最大的单体住宅群！

经过200多项超高层、大跨度、大体量工程的历练和归集，江

苏华建已形成特有的房屋建筑工程科技研发体系、科技信息收集

体系以及产学研相结合的技术创新推广体系。

刚刚出台的《关于进一步强化住宅工程质量管理和责任的通

知》，出手“准”—剑指建设单位，体现了行业管理思路的突破。

用技术创新
奏响跨越发展之歌

质量问责剑指业主, 准!

江苏省住房和城乡建设厅副厅长、省建管局
局长徐学军（前左一）在韩国馆与韩方项目
负责人进行交流

江苏华建承建的红树西岸
（2008年鲁班奖工程）



封面建筑：南通中南世纪城C楼、10#楼（南通华荣建设集团有限公司）

高端视点：	16	 “超万亿”—做强江苏建筑业的新起点…………………贾衍邦等

会议报道：	20	 从“自上而下”分配到“自下而上”要求…………………史娇艳

发展论坛：	21	 由预制建筑至可持续发展… ……………………………白中兴

	 24	 发达市场经济体政府投资工程管理模式及其借鉴… …陶春生

	 27	 完善代建制度管好政府工程… …………………………姜	 龙

	 29	 政府投资项目签证监管的缺失及完善… ………………刘	 畅

专题报道：	31	 全力·精心·尽情… ………………………………………罗	 辑

	 34	 《建筑》杂志征稿启事

老总论道：	35	 勇攀世博舞台 提升企业形象… …………………………殷炜东

名企之窗：	38	 以谨慎求稳健… …………………………………………李竺君

执业风采：	40	 标兵专家董炬洪… ………………………………………钟克生等�

	 45	 创造“世界索膜结构之最”的带头人… …………………章华平等

经管天地：	47 “大团队”管理让总分包双赢… …………………………江	 梅

	 50	 项目承包管理的主要环节和管控措施… ………………颜卫锋

	 51	 民营建筑企业职员管理的局限及解析… ………………赵正方

	 53	 将党建工作融入项目管理主渠道的探索与实践… ……陈哲华

	 56	 只为庄严的承诺… ………………………………………吴念平等

建造技术：	58	 特长隧洞施工通风系统设计及应用… …………………张全洲

	 62	 大跨度钢桁架结构整体提升施工技术探讨… …………牟善峰

	 65	 浅谈山区高速公路高填方路基压力注浆法加固施工… 国	 斌等

	 67	 注浆加固在深基坑防水工程中的应用… ………………徐东亮等

	 70	 高层建筑设计中的安全问题探析… ……………………覃	 欣

	 72	 副井井架基础穿插施工技术例析… ……………………张	 伟等

	 74	 格构式塔吊基础在高层建筑施工中的应用… …………王森宾等

建筑节能：	75	 建筑业发展低碳模式初探… ……………………………倪	 炜

	 77	 简析住宅的节能设计要点… ……………………………皮兴营等

建筑赏析：	78	 涿州印象:那桥、那闸、那塔、那人… ……………………陈	 霞

	 81	 提升建设单位工程变更管理成效初探… ………………翁春颖

	 82	 通过贯标加强施工合同管理… …………………………门嘉红

	 84	 浅谈高速公路路面项目责任成本管理… ………………王合长

	 85	 强化工程质量管理的基本环节与措施… ………………孙	 秀

	 86	 浅议施工资料的“交圈”管理… …………………………闫	 铮等

	 87	 试析人工费管理的原则及重点… ………………………仇旭东等

	 88	 桥梁转体施工工艺浅析… ………………………………郑金松

	 89	 特长隧道涌水综合反坡排水施工技术… ………………刘牛生

	 92	 混凝土后浇带施工技术探讨… …………………………陈卫军等

	 94	 浅谈新农村社区住宅功能空间的合理设计… …………诸葛凡

	 95	 爱心承诺打造凝聚力……………………………………谷成伦

行业

企业

科技

文苑

交流



MAIN CONTENTS 英 文 要 目

06	Interpretation of The Notice on Further Strengthening Housing Engineering Quality 	
	 Control and Responsibility 

The construction unit is the main subject of quality responsibility, the buildings must be permanently 
marked with the names of the building, survey, design, construction and supervision units and of their 
principals. The legal representative and other responsible personnel from the construction unit bear 
lifelong responsibility for the engineering quality… 
For further strengthening quality control, intensifying quality responsibility and practically guaranting 
the housing engineering quality, the Ministry of Housing and Urban-Rural Development issued 
the Notice on Further Strengthening Housing Engineering Quality Control and Responsibility on 
May 4 2010. The “Focus” Column invites the Department of Construction Market Supervision 
and Administration of the Ministry of Housing and Urban-Rural Development to interpret relevant 
regulations.

21	From Prefabricated Building to Sustainable Development 
In combination with the concrete practice of rebuilding Kwai Chung Estate and Kwai Chung former 
factory building, a set of “new prefabricated construction” has been successfully developed in Hong 
Kong. This construction introduces two innovative prefabrication technologies: prefabricated structural 
shear wall, which enables the prefabrication technology to develop from secondary structure to 
primary structure; large-sized 3-dimensional prefabricated components assembly, which transforms 
the prefabrication technology from traditional 2-dimensional prefabricated component to 3-dimensional 
prefabricated components assembly. The new construction not only improves sustainable 
development, but also expands the field of building prefabrication technology. This Publication 
specially invites Bai Zhongxing, General Structural Engineer of Hong Kong Housing Department, from 
a technical respective, to analyze how How Hong Kong Housing Authority gives overall consideration 
to realize the sustainability of rebuilding of housing construction of Kwai Chung Estate, which is a 
significant reference technically and managerially to other similar cases at home and abroad. 

47	 “Large Group” Management creates two-wins for General Contractor and Subcontractor
Huawei M-plot Project at Beijing Environmental Protection Science and Technology Park, 
undertaken by Beijing Urban Construction Corp General Contracting Department, is located in 
Zhongguancun Environmental Protection Park, Beijing, upon completion, which will become 
Huawei’s Product R&D Center in Beijing. Considering the Project consists of a lump sum contract 
incorporating contract drawings and specifications, the General Contractor bears huge risks for a 
project of 220,000 m2, 2-year term and nearly up to RMB 400,000,000 engineering cost. Since the 
commencement in March 2009, the Project Section has taken a series of scientific management 
measures, to give full play of General Contractor’s direction and coordination role, and mobilize 
Subcontractor’s initiative, to guarantee fulfillment of project node targets, and the results have 
satisfied both Parties. In 2009, the General Contracting Department has also won the bidding 
of Huawei L02-plot Project at Beijing Environmental Protection Science and Technology Park. 
Currently the Project Section takes a“two projects & one team” management mode, in which, the 
General Contractor Party consists of 17 managers, responsible for construction task at price of 
RMB 500,000,000 and nearly up to 255,000 m2. 


