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建国以来．建筑业的一项重大改革是以项目管理为切入点．

企业管理体制实现了以项目管理为核心的重大变革。从而使项目

管理成为企业利满的源泉、占领市场的阵地、展示企业形象的窗

口、建楼育人的熔炉、精神文明的交汇点。然而在推进项目管理

的过程中．许多企业陷入匾境，企业对项目的管理失控．项目内部

管理体制僵化．各环节鬲洞百出．看似盈利的项目最终不盈利．甚

至亏损。正是看到了原有琦目管理的种种弊端．江苏省南通二建

集团有限公司近年来．坚定推行珂目管理为企业管理之核心的理

念．积极创新项目管理方式．走出—条管理剖新之路。
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06 Vocational Education，an important“pushing hands’’tackling“technician shortage’’

A skill competition in the construction engineering technology field，why can receive high attention and

support from the competenl authority,relevant ministries and commissions。industriaI associations，

locaI governments and enterprises?Jump out of the competition and watch it，and as we carl see，

behind the recognition of skill competition，lies the tough reality of“technician shortage”in the

construction trade．When some industry iS facing a problem of talented workforce．it iS not always

an industrial problem itself，which usually needs joint action from society at large．However,tackling

the existing“technician shortage”in the construction industry as one rhain channeI to cultivate skilled

talents，vocationaI education undertakes a heavy task and a long way to go．

1 1 Highlight the master Iine and innovate project management
Since the founding of PR China，the construction industry has initiated one important reform taking

project management as entry point，in which the enterprise management system has realized key

reforms taking project management as core．As a result，the project management has become a

source for enterprise’S making profit。a battle field for Capturing the market，a window for displaying

corporate image，a melting pot for building houses and cultivating talents，as well as a confluence of

culture and ideology．However,during the implementation of project management，many enterprises

have got into trouble，the enterprise being out of control over project management，the project internal

management system rigid，every part fu¨of holes，the project seemed to make profit but ultimately

has failed to make profit and even lost．In view of SO many troubles，Jiangsu Nantong Construction

Group II Co．，Ltd，in recent years，has firmIy pursued the concept that takes project management as

the core of enterprise management，with positive innovation of project management approach，and

has blazed a new path of management innovation．

1 5 Constructional project guarantee deposit management needs to be standardized
The Construction Law stipulates a system of quality repair guarantee shall be adopted for

construction projects．The related national department has made relevant regulations on the

obligate guarantee deposit for construction projects．These regulations are of great importance for

improving project quality and enhancing enterprise’S quality consciousness．

HoweveE according to investigation result，many problems have occurred in the management of

project guarantee deposit，if it fails to be standardized timely，it will surely affect the construction

enterprise development．

29 The centraI enterprises shalI become the mainstay of“two-type”urban construction

The centraI enterprises shalI take the initiative to transform their position from common participants

to the mainstay，through combining their own political and economic advantages with the

government’S urban construction demand，to create the whole industry chain competitive edge，and

during the transition from pure。housing construction”to comprehensive。urban construction”．to

realize double win of urban construction and construction enterprise．
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