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06 Factory production of components, assembly operation for construction

In recent years, a new construction mode is sprouting in Nanjing construction market: with rapid
speed- the 5-storey frame principal part of project only needs 3 months; less materials- able to reduce
80% formwork; good earthquake resistant ability- the frame structure model made by this method can
resist seismic intensity of degree 8...

This special report: we walk into Nanjing Dadi Group, to hear President Yu Guojia’s interpreting of a
new construction technique — Scope technical systems.

10 Cui Kai: Persistence in “local design” is my sincerity in architecture

In June 25, master architect Cui Kai went south to Shenzhen.

He came with his works recording his 20+ year career — said he, after in March this year his exhibition
tour raised the curtain in Tianjin University, his mother school, Shenzhen Huasen Architecture &
Engineering Design Consultants Ltd. became the second stop, where he would show his sincerity,
“in 1985-1989 | worked here as a fledgling, | am so grateful that Huasen brought me into realistic
architecture realm.”

He came with his conception of “local design” — said he, persistence in “local design” is his sincerity in
architecture.

Cui Kai’s sincerity everyone can see.

14 Follow “standard”

China’s railway construction has entered the fast lane. Facing burdensome construction tasks,
construction enterprises have applied some new project management modes, one of which
is entrustment management. China Railway 17th Bureau No. 4 Company has implemented
standardized entrusting management over a RMB 2-billion construction project, their practice is
productive, and worth learning.

26 Guangdong: with the “construction agency system” to build a “clean hands project”

31

Since 2006, Guangdong has put into pilot implementation of agent construction system, and
established the first professional administrative agency across the country — Guangdong Provincial
Administration for Construction Agency Project, which has gradually transformed the previous
integrated mode of “investment, construction, management and application” to a function separation
mode of “investment, construction, management and application”, which effectively separates the
direct benefit connection of the construction agency authority with the end-user’s officials, as well
as the design and construction and other units.

The “four systems” promote management, and extrovert expands the market
Mr. Yu Min, former vice general manager of Zhejiang Guangsha Construction Group, in the

beginning of the year, was dug by Dalian Zhucheng Construction Group appointed as general
manager. In the beginning he took office, he started from reversing the concept and implemented
bold innovation and reform in a drastic way, as a result, the company took on a brand-new look
within half a year: the internal management efficiency has been increased, and “walk outside” has
achieved the zero breakthrough. Meanwhile, Yu Min’s reform and new order has aroused quite
a shake in Dalian construction community, the “catfish effect” begins emerging. Invited by this
Periodical, Mr. Yu Min wrote an article to tell his experience in managing a growing enterprise.



