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06 Demutualisation ¢ Culture Force — Strategic Innovation of Project Management
A subsidiary of a special-grade enterprise, is not big, but has spectacular intrinsic quality: “Gratitude,
dedication, development and responsibility”, which is common awareness and conscious act of the
Company; the annual output value realizes RMB 400-500 million, and the project profitability generally
exceeds 10%. The magic weapon consists of two bracing systems- project management system and

corporate value proposition.

10 Pilot by “informatization thinking”

——Suzhou Second Construction boosts business management innovation by
informatization construction

The Ministry of Housing and Urban-rural Development promulgated the New Standard of Special
Qualification of Construction Enterprises aimed at promoting industrial technological advance in 1997,
which set a clear demand for enterprise informatization. Suzhou Second Construction Group Co., Ltd
takes advantage and regards it as an opportunity to propel the enterprise technological advancement
and management innovation, and boosts management innovation by informatization, and therefore, the

enterprise tastes the benefits.

15 Practice and Exploration of Scientific Management of Shanghai World Expo Construction
The Shanghai World Expo Construction encountered many management challenges. Six measures

elevated the management efficiency, and formed general-applicable management experience in mass
major projects. Xu Qunfeng, Deputy Director of Shanghai Major Project Construction Office, Chairman
of Engineering Department of Coordination Bureau of Shanghai World Expo and Deputy Director of
Project Construction Headquarters Office of Shanghai World Expo, gives exclusive presentation to our

Publication.

51 Win the Victory of “Project Black Triangle” by Wisdom, Brave, High and Speediness
The Yangtze River, Han River and Jianghan Plain created a beautiful river city by nature. Teemed with

river water, sand bed and complex geology, subway was a dream here in the past, because here is the
“Bermuda” of project construction. Such a group of people, they used to join wars, road works and bridge
constructions, but Wuhan subway station construction is for the first time in the history. This iron troop

continue to write their glory by scientific construction and overcoming difficulties.



