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——苏州二建以信息化建设助推企业管理革新

住房和城多建设部-于2007年初颁布了意在推动行业技术

进步的建筑施工企业特级资质新标准，对企业信息化提出了

明确的要求。苏州二建建筑集团有限公司顺势而为，把新标

准看作是推动企业科技进步和管理革新的契机，以信息化助

推管理革新，企业尝到了实实在在的甜头。

记者视角：12圜堕趸至征
——中建二局■公司华东分公可镇江二重项日施1=纪实

特别鸣谢

Iq家特级食qk——l柯通旧建求I圳的人JJ支持

万方数据



行业
麓晨论坛：侣L海世博T程科学管理的赛践与探索 席群嶂

18从监理角越透视建筑设计问题 钟{文

瞥理在蠼：20《建筑斯骑雷T程旌I与质量验收剐范》
编％【在B抑经验 壹剑宁

22姜堰m为建筑业转型升级谋求良繁 束日

尊台信●·斟住房和贼}建设都发出通知
夏柬加大≈业新闻宣传力窿亮丹＆挥(建麓)杂志等主流蝶悼∞怍月

企业
蠹且论■筠规范管理实效明显 I彬

由t且■：27满H肯翠叉_春 张荣立

30敢为先锋拓通造 张铭月等

32拓荒盐碱滩 I遣璃篝

姐文化一M前贤栽树Z乘凉 章春辉

37整作风保廉碧扬正气 幸恩i

执量置秉：39谭清冉：设备中心的“撒手锏 王智海等

卅会稽山F的“爱心州忡1 居吉荣等

洼■宴鲁：44《侵权贵娅法》m关于施工食业的条款释女殛警示蚺林胜

47例说T程转包行为的认定和处理 卞德利

叠t天地：柏浅析企业}4润筹划的±要节点 张勇等

项目
珥目写真：51智募苛火胖战“I’程黑三角”

55打造标准化管理样板
封it筑：盯太湖文化论坛国‰；会议中一u
田片报ill：鞴中建七局第一块项目文化墙垒新亮相
f理方一：60 1程项目协调管理体系与宴施机制

科技

祝元忠

越桂军等

李艳志

李作剐

t量技术：6z uEA补^尝_|k缩混凝土在鄂州明堂自场I程的虚用 续宪癌

““Y”字形预埋型锕桂施T质量控制 杜锐

∞高寒地区外排水管路快速施工技术例析 张伟

鼍计空闻：∞老建筑在新时代背镑下的重塑与融台 高丹等

w抗鞋节毙型村镇住宅建设的设计要求 镣洲元

72浅瀣葛层建筑“住改商”设计中的防火问题 杨叠￡

74防火玻璃的防火性能宴验分析 邢子龙等

文苑
：嚣：{。76 1i!嚣善灞拳熙：■一：一。嘉i

交流
Bt强化建巍I程索赔的对策 李象良

让高层建筑中锕结构施工洋圈设计例说郭会胜
¨大体祝沉井在软十地基中制作和下#黼告括丁_j蔓” 扬希祥等
帖例析垒程控制的[程测量技术 卞永红等
B7隧道工程中防渗、防冻问题的解决方案 任荣伟

80 EPS聚苯板外墙扑保温的施r方洼 刘晓红

90聚z烯日纶复合防水技求在地铁隧道中的应用探付 杜昕

92高性能沥青混合料施I 膏旭明
94舒【k建筑外墙热能效和能量损耗的比鞍

封曹量筑：茸蚶土誊立他始坛■际●馑中心【荐州=t总承包)万方数据



MAlN CONTENTS英文要目

06 Demutualisation·Culture Force——Strategic Innovation of Project Management
A subsidiary of a special-grade enterprise，is not big，but has spectacular intrinsic quality：“Gratitude，

dedication，development and responsibility”，which is common awareness and conscious act of the

Company；the annual output value realizes RMB 400-500 million，and the project profitability generally

exceeds 1 0％．The magic weapon consists of two bracing systems—project management system and

corporate value proposition．

1 0 Pilot by。informatization thinking”

——SuzhOu Second Construction boosts business management innovation by
informatization construction

The Ministry of Housing and Urban·rural Development promulgated the New Standard of Special

Qualification of Construction Enterprises aimed at promoting industrial technological advance in 1 997，

which set a clear demand for enterprise informatization．Suzhou Second Construction Group Co．。Ltd

takes advantage and regards it as an oppodunity to propel the enterprise technological advancement

and management innovation，and boosts management innovation by informatization，and therefore，the

enterprise tastes the benefits．

1 5 Practice and Exploration of Scientific Management of Shanghai World Expo Construction

The Shanghai World Expo Construction encountered many management challenges．Six measures

elevated the management efficiency，and formed general-applicable management experience in mass

major projects．Xu Qunfeng，Deputy Director of Shanghai Major Project Construction Office，Chairman

of Engineering Department of Coordination Bureau of Shanghai World Expo and Deputy Director of

Project Construction Headquarters Office of Shanghai World Expo，gives exclusive presentation to our

Publication．

51 Win the Victory of“Project Black Triangle”by Wisdom，Brave，High and Speediness
The Yangtze River,Han River and Jianghan Plain created a beautiful river city by nature．Teemed with

nver water,sand bed and complex geology，subway was a dream here in the past，because here is the

“Bermuda”of project construction．Such a group of people，they used to join wars，road works and bridge

constructions，but Wuhan subway station construction is for the first time in the history．This iron troop

continue to write their glory by scientific construction and overcoming difficulties．
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