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06 BT Mode: Follow Up or Refuse?

During the Eleventh Five-Year Plan, especially after outburst of international financial crisis, BT (Bank -
Transfer), “imported goods” originated from 1990s, has developed violently. Some state-owned large-scale
construction enterprises frequently have cooperated with local governments to sign construction contracts
often cost amount of billions of yuan with BT mode. BT is deeply impacting transition of operating mode
of construction enterprise and adjustment of industrial structure. Is it mode innovation or market risk?
Operating miracle or trap of money filling? In front of temptation, specific analysis and careful consideration
are required.

12 Talk about Defects of High-rise Building Design Specifications based on Shanghai

November 15 Extraordinary Fire Disaster

After Shanghai November 15 extraordinarily serious fire disaster, the writer has successively inspect on
site in person for three times and looked up Chinese existing spe0|f ications related to dwelling design and
construction. According to the lesson from this event, such as improper management, duty dereliction
of supervision, construction chaos, working without certificate and repeated subcontracting have been
disclosed from many sources. In addition, the writer thinks that this disaster also revealed the missing points
in some clauses of current specifications, still requiring further discussion and modification.

15 Research for Enterprise-type Working of Rural Migrant Workers in Cities in Building Trade
Current building labour market has formed illegal and unreasonable Nash Equilibrium (term of game

theory, refers to one kind of strategic combination consists of optimum strategy of all participants), but
the automatically implemented Nash Equilibrium is unable to be changed by the conscious activities of
participants inside the game, the government should participate in to direct labour service selection made
by project manager in accordance with relevant laws and systems, thus reducing current welfare level,
forcing the migrant workers to select labour service contract, impacting the selection of migrant workers and
enabling migrant workers in building trade to realize enterprise-type working.

25 Beijing Zhuzong Group: Focus “Five Intensive” and Realize Transition and Upgrade

During three decades since reform and opening up to the outside world, the state-owned building enterprises
in capital have highlighted functions and effects of state-owned economy in major urban infrastructure
construction and civil engineering construction, serious disaster construction aid, major activity guarantee
and other fields, making outstanding contribution for capital’s economic and social development. However,
unsound system, imperfect system, operation short of standardization and other problems still exist in
market development, so “low end competitive industry and meager profit risky enterprise” has been the
basic characteristics of building industry for a long time and perplexed sustainable and healthy development
of building enterprises at different levels.



