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06 Engineering prospecting and designResearch on strategy of “Going Global” for enterprises
Under the circumstance that the competition in the domestic engineering the prospecting and design market

is getting white-hot day by day, and a number of enterprises, including the engineering prospecting and
design enterprises in the industry of building materials, are actively implementing the strategy of “Going
Global”. However, the international market is changing rapidly with a great number of powerful competitors.
Therefore, how the Chinese enterprises can stand firmly in the world? By combining the years of the
practices of the company in “Going Global”, the president and general manager of CTIEC proposes the
BPSM strategy model, and verifies the applicability and effectiveness of such model, which has the higher
reference value to the enterprises which are going global or about to go global.

23 Creating the leader of Chinese,construction industry
As the leader of the industry, when making the “Twelfth Five-Year” Plan for the enterprise, CSCEC stands

at the top of creating excellence to become the “first class enterprise owned by the central government, and
the leading enterprise in the industry”, and inject the scientific development meaning of “quality guarantee
and value creation” while becoming stronger and more excellent.

35 Standardization management of Datong-Xi’An Railway Project Department
With regard to the Datong-Xi’An Railway Project of CCCC Second Highway Engineering Co., Ltd., the

fulfitled output value reaches RMB 16.4 billion Yuan within ten months after entering the site, over-fulfilling
the construction quota assigned by the owner. On the full-line on-site standardization management
demonstration meeting convened by the project management section of the Datong-Xi’An Company, such
project section was named as the on-site management standardization model organization of the full line.
The project department summed up the management experience from the previously participated railway
projects, and accepted the railway construction standardization management philosophy advocated by the
Ministry of Railway, and fully implemented project standardization management finally depending on the
delicacy management.

43 Long Baohai — the key to the construction industry is the responsibility
As a project manager of the third project department of Beijing Construction Engineering Group First

Construction Kanghong Branch, Long Baochai at the age of forty is bringing himself into full play. Under his
leadership, the project department creates the construction output value more than RMB 400 million Yuan in
two years, so it is awarded the honorary titles such as “Golden Cup of Structure Great Wall Cup” of Beijing
and the “Gangcheng Cup” for construction engineering in Qinhuangdao, and Civilized and Safe Site in
Beijing. He also wins the titles of the pacemaker and excellent employee of the Construction Engineering
Group.



