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圈蚴
在国内工程勘察设计市场竞争日渐白热化的情况

下，一些工程勘察设计企业正积极实施“走出去”

战略。但国际市场风云变幻，高手如云，中国企业如

何才能在国际市场站稳脚跟?中国建材国际工程集团

有限公司董事长蒹总经理彭寿结台公司多年来“走出

去”的实践，提出BPsM战略模型，并对该模型进行了

适用性和有效性验证，对正在和即将“走出去”的企

业具有较高参考价值。

记者视角：12

老总论道：23

中国建筑工程总公司作为行业排头兵，在进行企

业的“十二五” 规划时，站在“央企一流、行业排

头”的刨先争优的高度，在“做强做优”中注入“品

质保障，价值创造”的科学发展内涵。
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06 Engineering prospecting and designResearCh On strategy Ofl‘G0ing GIobaI”for enlerprises

Under the circumstance that the competition in the domestIc enginee r．ng the prospecting and desIgn market

is getting white-hot day by day，and a number Of enterpr．ses，incIuding the engineer．ng prOspecting and

design enterprises in the industry of buiIding mater．aIs，are ac“VeIy impIementing the strategy of“GOing

GIobal，I_HOweve r’the intemational market is changing陷pidly with a great number Of pOwe—_uI competitors．

TherefOre，how the Chinese enterprises can stand f．rmly in the worId?By cOmbining the years of the

practices 0f the company in“Going GIObal”，the president and generaI manager 0f CTIEC prOposes the

BPSM strategy mOdeI，and Ve r．fies the app¨cab¨ity and e仟ectiVeness 0f such mOdeI，which has the higher

refe怕nce VaIue tO the enterpriSeS whiCh are gOlng gIObal 0r abOut tO gO 910bal．

23 Creating the Ieader Of Chinese．cOnstruction industry

As the Ieader Of the industry，when making the“。r＼^，eIfth FiVe-、rear’PIan for the enterpr_se。CSCEC stands

at the tOp Of creating exce¨ence tO become the“first cIass enterp r．se 0wned by the centraI gOVernment，and

the Ieading enterp rIse in the industry”，and inject the scientific deVeIopment meaning of“qua¨ty guarantee

and VaIue creatlOn”while becOming stronger and more exceIIent．

35 Standardjzatjon managemenl of Datong—Xj’An RajJway PrID：jecl Departmenl
With regard to the Datong—Xi’An Ra¨way Project of CCCC Second Highway Engineer-ng Co．，Ltd．，the

fLJIfilled Output Value reaches FtMB 1 6．4 b¨¨On Yuan within ten mOnths after ente r．ng the site，OVer-fulfI¨ing

the constructiOn quOta assigned by the 0wner．On the fu¨一¨ne 0n—sIte standardization management

demonst阳tjon meeting C0nVened by the project management section of the Datong—Xi’An Company，such

projeCt section wasnamed as the on-site management standardiza“on model organization 0f the fu¨Iine．

The p九)ject department summed up the management exper．ence from the preViousIy participated rajlway

pr()jects，and accepted the ra¨way construction standardization management ph¨osophy adVocated by the

Ministry of Railway，and fU¨y impIemented p rIoject standardiza“on management fina¨y depending on the

de¨Cacy management．

43 Long Baohai—the key to the construction indust吖is the responsib-|ity
As a project manager of the third project department of Be．jing Construction Enginee r-ng Group First

C0nstruction Kanghong Branch，L0ng Baohai at the age 0f forty Is b r_ngIng himseIf intO fU¨pIay．Under his

leadership，the p rI口4ect department creates the construCtion output VaIue more than RMB 400 m¨¨on Yuan in

tvvo yea陷，so it is awarded the hono阳吖删es such as“Golden Cup 0f Structure G怕at Wa¨Cup”of BeUing

and the“Gangcheng Cup”for construction engineerIng In Qinhuangda0，and CiV¨ized and Saf色Site in

BeUing．He also wins the titIes of the pacemaker and exce¨ent empIoyee of the Construction EngineerIng

Group．
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