Vil = Ny ANy LAL

¥V Jrve

B EELE R X

BRIt
iEYy

b 4|

Modern Enterprise Culture

Nt ge — IS5l Xk
& %ﬁfﬁ’? & JR55HAG

RRHAL SRR T RBBUE TERMB LR

| e | A R R R
12556

EbrRET)S:ISSN1674-1145
M&—HIS:CN11-5637/GO
ERART247T ESM23ETT
DEE399H8 ERARHS80-780

o B

ISSN 1674-1145

|| |36>
4

11416

9771674

OHIN




BUGEWKIY,,,, Contentg

[ AL

[NEW CULTURE J
7 ?ﬁ*ﬁ%Eﬂ¥éﬂﬁﬂi‘t%ﬁﬁgﬁ%5iﬂﬁ .................................................................................. ;‘(]JE(
8 ﬁﬁ@ﬁ%#ﬂ@ﬁﬁ%ﬁﬂkj{ﬂﬁ ..................................................................................................... Z_L_K,
10 el A BAELBCIA T Al SCHIGATHLG £ oo 18
11 ?ﬁﬂiﬁﬂﬁﬂi{k%ﬁ%%% ...................................................................................................... ,’é}%%
12 {ﬁiﬁ?ﬁ%j{{%&,ﬁ\fiﬁﬂkj{%*E‘Ji&{ﬁ%ﬂf/ﬁﬁﬁ ......................................................................... 7%<I/7\
13 N\ﬁﬂki{tﬁiﬁlﬁﬂlii’flﬁﬁu%ﬁ ................................................................................................. 3_:;5;
14 (ﬁ*ﬁﬁ%{ﬂﬁﬁﬁﬂkiﬂdﬁfﬁiﬁlTTfﬁ ......................................................................................... }%%{
15 AU SEAEAS TR G IIBEZZ TR UL --ovovvreemsomesemsseess s UL 32
16§57 BRI SO T GBS ROIIT +ooovvssososs SORBE KERIT
17 T AR FEAR LAY SEARM T BT wooveeromeems oo TR
18 FIIEH T EA A SR ERABIRII -+ ovveveoesemsemes e Eed

EAI&TE

[TRADE UNION WORK |
19 jﬁ?&?ﬁﬁlﬁﬁ%ﬁiéﬂ:%ﬁiﬂf{ﬁﬁ%ﬁﬁﬁ ............................................................................... g E:E'[[[%
21 }J\IAK‘\I'T/EE/‘Jﬁ,—Ey H%%{ﬂj%%ﬂﬂﬂi*ﬁ@ .......................................................................... J%&i}@.
22 Téééﬁﬁjﬁ@%9[‘%[3'%111‘!3"]%?,@\% .................................................................................. ;B%
24 ﬁU%‘?ﬁUﬁiE%EI%EPEI’M’FFH ................................................................................................ %Hjﬂ%ﬂ
25 T el SO T SCHCHEBE PRI PR oo BRH
27 WIS Al T A AU A SE B S EBOA TR oo it
28 {£i’ETéT1’ET£1"AJi%$D1%{Eﬂk*E‘Ji&{ﬁ%ﬂﬁim ...................................................................... gKiﬁaﬁmU
30 ﬁﬂgﬁl/ﬁ\EE%lﬁ 1}@1#_%”1%&%%& .................................................................................... Eﬁfm
31 I T TR BRI TETEPAZT crvvrreroeessomss e RERE
32 HRIRIIEHA T A EAT AL T TAE ovvereremsemesemses e EIF
33 Al T TR 5 S - evoeeeeem oo s
34 P TR F QBB TR THRAGREIE oo B
35 BT T HBURS T35 B THEBIATIIRAR ovoemememommoee e miE

[ Nk 532

[ENTERPRISE PARTY CONSTRUCTION |
36 1%1%&%%?&%%?&1{’5*9@%%*”@% .............................................................................. EHE%
38 LJi‘@%ﬁ%’ﬁz&%ﬁﬁﬂ‘%ﬁ%ﬂmﬁﬂﬁéﬁ%ﬁl@fiﬁﬁﬁ”{ ...................................................................... ﬂﬁ%ﬁlﬁ
40 IR B TR AU PEII LTS oo W E St
42 VRRANY ZE B35 T TAERYATHE ovveveerees e HglE
43 TR B B R B oo SEREEA
45 A A AT T8 525 IR B P AN AT UL oo 2R3
46 S THEREE STV RS SR AYSEERIGIIFST v Bil EXE

2 MEC | 2016.12



BT, ., Contentg

48 ISR AT ol A TAE RS BUA T T S IE AR oo B TR
49 TR AR IR L2235 SR BN - eveeeeeemeeemsems oo [N
50 BRAT “THZE—M O BRI AR A L v R ST
51 IERHTIERTETR EA o AV s RUBE BT TAE  coroeeeeeeemmeeeeeememeeeeeeecese e B e
52 PHEHTATIRAME 3 FURE FTEEVETRAT - ovvemeeoeeeremmemmemeemeeseeeese e AEE FR
53 TR AT EERETETRZE AR ELAHL v ovveemeeomeeemeeme oo B
54 PR A AE RSB R E oo 418
55 HIEIAT BT V25 HE T HEBYTT BB o eeeeemeememememoemeemeeoee e R
56 EZ AR 3% B TAE BT FLRIIHRIT - orereeeoeroes o AT
57 HRENE A A E0

[ RS B N R BT 3 TR oottt SRR
58 I BEAEAMY B R AR AT v e T
59 HTAETTIEA T B A AU A B T A oo B
60 BEATHISE—MH, TESZELIRSRER TR rroreroreersers e =
61 MY A HE T ARAITERLRS e em e o]
62 CTHZE—T TETE B AL e e e e FriEE
63 FHEIAT EAG B 255 3 A TR B AT oo AR
64 BT TN TEN TP IBIE S S ST o A H T
65 HEHAMLAER 365 M UTHIUES B TBRASE T o B
66 BRI T QHATME AT A A5 I T A +vvvvreeseeeees e k&M

WBITZH

['THE WINDOW OF THE LABOUR |

67 FIEA T HEHL A 5% R AR IS TAEIRIT oo AR XEiE
68 1, ST\ R FEA BT TAEHUERIS - vvreeesoeeseesoeesse s KEZR
70 HEHL YA LT ARALAFTIERZE o ovvoeveemeems oo E it
71 BRI AT ol 3508 T B IR T oo &8s
73 AR TR A AR A T BRI ER T oo FIiE
74 BHEIBARBOA TR, WAL G TRARE THE oo 23
76 TERDHE A S5 ET R

R LIS S T R ARBOA T AR ML et MERE
77 VI AT MV IL T T AEBIHTIFGT o oeeevereeeesereee ettt B
78 BT T AER T A MU AZ s ZE 4TI T SLARHT ovveoeeeoemeoemeeeeeeeeeeeeees SEEEE
79 IR IEABOE TAEAELE BRI TP -wrreveeoemeeeeeoemeeeeee e w5 T
80 11 B FEUAELLTA TR SIRILNE oovveeeeeeeeeesoeeeemeee e HIER
81 HTI AN AT HE B L T BRI ZE JTL -+veoveoeeeemeeee et NE
82 AR UUA L AR R 2L T THEHEDI JJ ovvovvsemeeresoeseesemss s oEE
83 HRHT PR BE B AR BIE TAEAFBHAIIT - vvvomeeeeeomeemseemeesoemses e TS
84 %ﬁﬁﬁ?%%ﬁ@%‘fﬂﬂ(éi’?ﬁ%ﬁéEﬁ/iﬁﬁ% ..................................................................... }'-‘I[[é

MEC | 2016.12 3



BUGEWXAV,,, . Contentg

85 Al AT VAT IS BRGEMITFR R oo R BUE SR
86 IRV BABEA TAHEH BRI TEFIEEES oo BE
87 TIMEH A f R T AU LE B B oo REHE

[ &I AR

MANAGEMENT PIAN |
88 T LN PR S A B AT T HERRE S G PR R - veveereeseeeemesme s EERK
90 e RARLLTAE (AT Al UGG T AR LGV v B2
O1 S PO e B A B VA AT oo - GRE
03 N VT B B A IR S A B v =i
04  FLRHBENE PPP I F B8 RS AT FARGY - oovereeermmoe e AR
06 HL A B A G FRIIIURI Y JEZR -oveeeeeeeee e AL
07 VRHTHTHFIA TN A BB IS B AR ZETT - vvvvvemesoemssoemsso s Tk
00 Y BB T AL Y TR FIVLE QS ARBEIIFT -+ ovevveereeeseeesee e FRETET
100 e T ICF R RE ST A PRI L v EES
102 TSR EL LA E A HL 224 B B RIHRGT vereeeeeeeermeems e IR E
103 FRGT BT 2L AR LE MY A BRI IZ FH oo e e e e MR
104 M TAE FHRIZE B R BHIIARAL - romerereeeem e =
105 FHEH T EA LA S ZE A TIRTERIFET - reoreeeeerermeeeee s F L,
106 JHi Hﬂ{Eﬂkﬁﬂﬁ'ﬁi/f%fﬂ%%?ﬁfﬂi’f/ﬁE"J,EEJ\% ............................................................................ tHE
107 RFEHL TR 2 XMV A I A REEMEIVET] ++ovvveeeeesereessosemes e STE
108 TSR L) RG22 T () 22 4 TE YR G ZE A v eveereermeees e =1
109 “AEp— B R I A EAS BRI ZEMFIE veeeeeereermmoemee e Xy XX B
110 M SO R ZE A TAEHRATS v eereereereme e X %
111 ] T AR AT O T B AL T oo I Fi 3
112 A AS DTG RE T AR B REIRARIRT v rereereerererms e e =3=)
113 iR E AW R B HER FIRTH e BXH Xk
114 EPC A RSB TG E B R BT G IZIH oo EE TR
115 A5 SCHEH AP RS RS BBV TAHEGEI I orrvroereseoeeessoeemosesemoseseee AT
116 RIS HL AR KIS LR FH] -+-evvereemermseeseeeesse e FRE
117 B KRS Al HSE AR ZR GITERE G I HT] wvoreeereomsomomsemsesemse e R
118 ST AMY BRI G A B T AR e k75
119 P AE DT T BT S EE JJBEIIRTIE o orreere e Sy
120 TV IAZAR B T AR B T B 2 e T
121 RIS U A O TS BT AR vveeeeeeee e X
122 R Y BT A A AT IRALZEZE TAE - eoveeeeemermeeeee s B
WHREZAR
[LEADERSHIP
123 IRIR UM L R 5% Sr TR ARIE -+veeeeeeeermereee e S|

4 MEC |2016.12



BRIGEYWXY,, .., (‘.nn’ren’rs

WRITHE
[ ENGINEERING STAFF |
124 iﬁﬁ%‘{ﬁ;%}};ﬁ& ﬁ\?ﬁﬂiﬁF‘Uﬁﬁ?Xﬁﬂgiﬂflﬁ,ﬁ% ..................................................................... %E%I}%
125 %ﬁﬂaiitga*/ﬁ‘ligﬁj;zﬁgi?&ﬁ% ............................................................................ —Eﬁﬁ)ﬂ%él
127 RARIE ALY BT HHAT JART] - oveeeeeeerem e R B
128 LG T RIS PR A BRI 530 e YEE XE HEE EEEF
129 AV BT AT AT I R JEE BT AZT B oeoeveeenee e FH ZWE
130 SCALEUMATEREHIER: TP F R ERIATALIEF]) v HER
131 j]ugj;\ﬁ Ilﬂ\{ﬂ}iﬁﬂ’\]%{% ....................................................................................................... A
132 HL Iy 8 M 35 20 T RGBT FTIIFSE —-oveeemememeoememmemee e X2
133 e “TABEET AR TR TRREEE R ER S
[l A B8R 32
['THE FISCAI AND TAXATION RESEARCH |
134 YAV AE T PY BT 1B FAATE oo 3 E
136 HLJ52 A FRAAT A EAS TR BI BLEERIER +rovvereomesemseroms o 2= Rk
137 FR B 5 A H AR BB ISR e e FisE
138 HIERTE T 43 WA ARG FITEEIYL woeveverremrees et WS
[d 2E ki
[OPERATION STRATEGY |
139 JRIFI R RERIIIRGE -rreereeeeeeeeee e B
141 L AV 3 R BRIINR B BRI -eveeeeeeeeee e i 22 3%
143 Hy 22 Z BRI IR B R AT -ooeeeeee FT#%
144 FRRAS TNV BRI AT T AL A VA TI T AR -+ oveeerereeeee e FRE
146 £ TARHELE T K ER W TARETFIE T ZERIFSE +vvvereeeeeeeeeeee s FE =1
147 XA AL BIHAT ST RARIERGIEE oo HKE
148 S Bt AL RE T 15ma )y MBS S | S A A B SR SRR oo FHRIE FEA
149 ﬂu{ﬂ{ﬁﬁ}ﬁ&ﬁﬂ%ﬁ Ed"f’t E/\J@ﬁ@@% ............................................................................................ FLER
150 HL R3S KL 552+ ereeeemeeme oo EFFE
151 “=REPU” 355035 FERE IS B FIAIL - overoms oo nes
152 MAEIER | IR A MV FIIT T - erememeemememem e P
153 TRHTTE R SIS T T F A M BRI G BAM - eveememmemeeeeeeeee e B
154 P I g et ok ik
155 BUWLE R Z B AFNS KR AR Gl BRI IERRR e i
[d 17k 34k
[INDUSTRY CULTURE |
156 SCAVALTRAE KOHL ) 3B ATAG BRER IR I - ]l
158 ZEWEGRSCATETEIIFIT o orrvveeee oo B

MEC | 2016.12 5



BUGEWKIY,,,, Contentg

160 Y&ﬁﬁﬁi{tj:,ﬁzi{i\ﬂgggﬁé:iippE/(J,ﬁgﬂq ........................................................................ j([JS{Z$
161 “SEMERAT” $T3E Al SO B A oo EE
163 FRHTANY SCALTE TP A MY B BE TP A TR AR oo HRERE
164 FEAA HlA SCH B S B T BMAERRUE B SEERERER oo BFL
166 17l SCAbE L 19 S BB 5T
DTG A FHAAY B v eeeeeee e HE RE
167 VR 28 A IR AMY ZE A SR TETE ovovvreeemsees e Fipr
168 DX I A A SCAb s 5 | ST il & JR B AR AT 44
DRI A S TTTEUSIHT o veveeeee ettt X3
160 2] FELEEARBEA TR BB B4 AL oo B
170 H&%ﬂ%ﬁ%ﬁﬂ*ulﬁi’f&@&ﬁﬁ% ........................................................................................ IE?%@,
171 LA AREEIR AP LS J7 worereermeeeeesese s TiRF
172 FHE 3T I B B BT S B L oo R
[d A7 Ek B
[TALENT STRATEGY |
173 J/J:\ﬂkﬂ]:j:’ﬁzl%‘}\jj %{E%}Efﬂ@ﬁ/ﬂ/@\% ............................................................................. ;’ﬁ}%i}g
175 S AA TAEEA S FA R A TG TAESTR oo ke ELFT
176 PEE Y A ST IBAT BEAG BT T SZRBITIT ovovvroeeomeeessemsoes e %S
178 BUTAIMY FEFESEBRAIFST G SEIE o ovveroesemsems e e
179 Wbk B I Aol N TR RIRT R TR oo B Iz WM R%
180 ST HTHIHE 7 4l AT VR BRI B T oo SE TS
[l FIBAE %
['TEAM BUILDING J
181 d:%m“ﬁ I%}%ﬂ?éﬂ%ﬁ Ii_»;zﬁ” E"J'ﬁﬂ'fhﬁﬂhﬁﬁ ................................................................................ ;i%;:n!:
182 B RS WD SRIA” RIS THBAEFIRORAL T oo KE R
184 HIEBHFZE B R TR Z5 SEHFLH ZE A THILRIL «ovvvveeee oo =15
185 VRIRMEE FELLZEAMUBITETRE -+ ovvveee e Fi
[l 3SR
[ COUNTERMEASURES AND SUGGESTIONS J
186 FFRRLRUE IR AT s Bl
R e L e B A Wi REX RE R
188 HOL T A A Al ik 22 SR PR RS RERREESL oo S
189 PRI F AL TR BIRGMII T /N SRR BT oo ey =&
190 AT 10kv BeEL 28 BRI FH R MLBILIED ooeveeeeeeeeeese oo T EINHE
191 BRI T B L THEHEITT ovveoreereeoeesemsee e T
192 AAMHCEEA% B, BEPC T0 H TREEGIRGE T TAE ovveoeeeressemsesssmsss Fi &S

6 MEC | 2016.12



