MEC

b geaschorn

Culture

®
2
Nl
ot
(=%
i
o
-
=
=
=l
ot
®
]
(=]
—

9771674114171 ‘”HH




BGEWV,, Contentg

[d

'NEW CULTURE |
O s
12
13
L4
15
16 ..................................................................
17—
18
1O
20 s
DL
D
D3 e

['TRADE UNION WORK |

24 ...........................................................
2D
2T

28

30
31
32
33
B4
35
36
37 ....................................................

[ENTERPRISE PARTY CONSTRUCTION |

38 ........................................................
40 ¢ e .
42

2 MEC | 2017.8



44
46
47
49
50
52
53
55

56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
7
78
79

80
81

—— AR A T i

L
=]

56 5 81

MEC | 2017.8

3



BGEWV,, Contentg

[d

['THE WINDOW OF THE LABOUR J

82 ...................................................................
83
85
86
88 ...................................................................
89 .......................................................................
90 =
91
92
O3
94
95
06
97
98 .
00
100
101
102 ....................................................................
103 ....................................................................
104
A0S
0B
107

108
100 .
110 .

1 15 1 R P
112
113
114

115
116

4 MEC | 2017.8



BYEEWX(V,,, Contentg

r

MANAGEMENT PIAN |

117
120
121 TW
123 .......................................................
124
126 ........................................................................................
127 ......................................................................
129

130
132
133
135
136
138
139

141

142 .......................................................................
TA44
A5
47
LA
149
150
151
152
153 ........................................
154
155
156
157
158
159 ...................................................
180
161
162

MEC |2017.8 5



163
164
165
166
167
168
169
170 PMP
171
172
173
174
175
176
177
178
179
180
181
182

[ LEADERSHIP |

183
184
185

I ENGINEERING STAFF |

186
187
189
190
191
192
193

6 MEC |2017.8




BRIGEIWrsY,,.

194
195 ...........................................................
106
197

KK AATIZ B AR E R LAY IR ATYT BB e
198 .......................................................................

['THE FISCAL AND TAXATION RESEARCH |

199 ...............................................................................
D01 s
205 e
206
207
208
209

[OPERATION STRATEGY |

200
212

213 “ OSSP PR PO
214
215 e
216
217 EAP
218
219

220 .........................................................................................................
221

[INDUSTRY CULTURE |

200

MEC | 2017.8

Contentg

7



223
205
0B
D08
220
230

['TALENT STRATEGY |

231 ..........................................................
233
234

236
237 ....................................................
239 ...........................................
240
241
242
A3
A4 s
245
246 ..............................................................
247

['TEAM BUILDING |

A8
249
250 w m

[ COUNTERMEASURES AND SUGGESTIONS |

OBl
252
254 .......................................................................
255 .......................................................
256 AES20068 e

8 MEC |2017.8




