oOmz ARSI

18102

o A A g o

BRIT
e |

X1iu

Modern Enterprise Culture

AR S TR RS ANLss P

B £ A R PR
1/2018

ElrtnETIS:ISSN1674-1145
ER4—FI5:CN11-5637/GO
ERAKH247T EYM25ET
DEEA3TH HERRS80-780

“Grafias, GlSEHIN” R

¢mAmﬁ%@z@ﬁ

ISSN 1674-1145

R




BUGEWAV,,,, Contentg

O AL #i
INEW CULTURE |
9 JET AR A MR T FE QBT QMY SCHEEEBLAYBRAR oo BB
TRy R S S E [T
13 4o SCAL BB XA A BB I BSMIIFIT. +rreveeveeereeers et W= e
14 %ﬁﬁd‘{ty&i\@ﬁﬁﬂgﬁy ............................................................................................................. ﬁ;g‘:_ﬁ
16 1@&&1{%@&5%@1%*&25%5@;@% .................................................................................. $/E[S\
17 ill]ﬁU%i’i}i)‘d%bffl‘{ﬁi)‘lﬁi&ﬁiki%@ﬁ .......................................................................... é%
19 ﬁﬂx{h%kﬁﬁ%%}iﬁﬁmﬁ ................................................................................... Bﬁ\%;}ﬁ :_E{Z’;:EEE
20 RIRIGARELAAMIEE GBS B B0 RSO SR v ¥ AN
21 KB B AU L e oo METT
22 A ERBOA TAE G ML SCEBOC R I oo FBEE N
23 Al SCALTE I R B A T AIT - vveeeeeeeessoeeessee oo SN
24 PANY SCAUTEA A AT B BB RE (U --ereeeeeeeeemeeseems oo =
25 LT “FAL” VI LTI oo RER
26 AL TR ST RIS FTATT - vveemeeemsoeeeems oo e
27 AN AT G AN A BT EE AR owreoeeeeemeeoeeeoeeeeeeee e EES
28 WAL WG A B R ARG BRZEME o ek
I R R R I 0 L - -SSR R F)
30 RSB RE M A B TR ZERE o ooveeoemeemeeeme e BT
31 WS S 5 FEAREA TAEMIBIAS - oveeeeeemeoeee e Bt DT
32 HISME SRR v vvvvreresmsesssesss e KEFE
WI&TE
[ TRADE UNION WORK

33 a’gﬁﬂrj‘,ft‘ﬁ“l"/i\q:%gﬂ/\] E{ &{é%‘% ................................................................................................. j[‘:i;l;%\
35 {%iﬁ%ﬁﬂ%%y‘ﬁ‘ Iﬂ{h\T/ﬁ\EﬁﬁEﬂg&Lﬁﬁu%ﬁﬁ% .......................................................................... @gﬁﬁg
36 %ﬁﬁ/}%?ﬁn{ﬂﬁﬁl%xﬁﬁéiﬁE(J{Ei&,ﬁg)iﬁ ...................................................................... ‘S‘K BALT
38 P T LR T TAREIIEZE o oovveee oo H
39 A AL T 2 EARBIAZE TAEQIET oo A=
40 ik S5O . RIERAIRT BRI

e R S A T THEEES ettt ettt PF
A1 FEAY AT T Ay T BRI - orereesreressoeemos oo G
42 HIERIIHAE T ATEL IR SR HIZE R SIHT - vreoeeeremmoeeeeeem oo, R

2 MEC | 20181



PUGEWXIV,, ... Contentg

[l )b 5 32
ENTERPRISE PARTY CONSTRUCTION J

43 FLSCHF R BB AR A o BURAEEIT H TRRRIEHEBE oo ]
45 FIEIF 3040 GBI P2 B AT VE I IUARZL oo SUb
48 TIBEAY IR 55 TR L 23 2 A AU EEL o HWI
50 A THINGRSE Y A B 155 T P R A s S et 15

“#gﬁzﬁﬁ” Iﬂﬁi\\ﬁj%ﬁ@%ﬁﬁl‘ﬁ ....................................................................... ﬁg‘]ﬂ Q?\ﬁ
52 1@@%@&%&%%%“&@1/%[%3/]\ fﬁ\ ............................................................................ iﬁHFE\X
33 ﬂﬂ?ﬁ‘ﬁﬁﬁﬁ{ﬂﬂﬁﬂﬁﬁif’ﬁﬂﬁﬁ% ......................................................................................... HHE%EE
55 /ﬁiﬁﬁﬂkﬁ@j‘{/ﬁﬂ@%éﬂ{t%}ﬂ ............................................................................................... EEEE'
56 SLEEATIERBEARIEAL, PO RSO E T IR TAE oo RER
58 HESR AR 3% 8 AR A TAE SR RIS v, F ek
59 FEAMMIGESN TREI H 45 EE TAE T AALATFIIEAR v 252 M
61 3 BB T TR ZR LG SIS oo oo 27k
62 L EA A AT TE S5 KUBRTL TR “THASTRAT" e %t
64 IR IR EAE AL A TETEZE oo e WX B8
65 TSI P 5 R B A T TR L oo s
66 FERG L LA I BT PN AR TG T 2 oo #HE
67 HUBHID B —FHIEAR" TEFTZAD oo METE
68 A T S MR R T AT, S KBRS AR R - ooovoo e B
69 K HLAANY AL T TAEBLEAIZT o orvvoemreoeeeeeeeeee oo e
70 FrE AT EA S ARG TAEBRAERIEIITE o = 3
T1 A R S B R A T oo pUL= £
72 URHP L 3T S A 3 AT G AR oo ERR
T3 T R AT TR e =M%
T4 L A T T A AR L ERZL oo ETH
75 ARG AL AR5 H i 5

BRI AR IR TS G - veveeereeeeeeeee et et e ettt ettt ettt Fae
76 RIS LTEAROER] M B B R oo Zg
77 RS AT A B 2 A TR v e P
78 IR TAEAYEL L L REHE - ovovvmomeeeeeees e wEE BPAE Tk
79 S TFHEHEE A 5 TAE B AR TR A oo %
80 I “TH2E—H” S AP A TAEMITETTNE oo XEs
81 RIS B TAREMIBIITERAR oottt B
82 i (A UEVE LA

—LSHEE P ST BRI . BIEEAL oo e K

MEC | 2018.1 3



BUGEWAV,,,, Contentg

WBIZH
[ THE WINDOW OF THE LABOUR |
83 /%iji%ﬁ H#EﬁTﬂEEETE E(Jiﬂ(z-/} ............................................................................................... . g‘KE ,?g.
85 VRIS T U ST LA B QT oo BEE
86 MR FAR S M AR T AR R UIFTE oo - Fash
88 1Al JF BB BB TR BRI S AL ARG oo HiE
89 HULAREREE T HL ) Al SE AR B R TAHGTEIR v A
Ol M OHRF G TAE, MR BB TIRUPE e e B
02 VI T T HELE A SR EAG TR FT] --oovereeesoeessemssoemssesss s MR Es
03 RIS AT IR AV A BIA THERSZAINE +ovrvereeeoeeseees e TR
04 (I R FE AT BT THREATMT -+ v rveeoeeseessems e Z53E %
95 LT HIERAMV A AR TSR R LT AT v ovvsereessems e ZA K
06 VRIRANY I IBLTA TAEAITIT -+rvvovesomeseesesems e z
07 TERIHHRIF R AL B f AR TARGHRER B oo HHEi
08 I ISV LIE AR TAEBITIT v omemmememememem oo H3hF
00 IBEANY EELAEHEIE TAEARHIT - vvemeemeemmeem e e =
100 FREHHTIH RS Ml ERBOE TAESGRRERIREIE oo s
101 A2 ERSTREEFR A, 25 R RS UEIBL T 30TRG J35 v oeeemm oo B
102 058 EA NV ARG T AR T e FFHE
103 JESLUTERGD “DURIBAS" SRR AR T TR T oo BEX $S
104 P AV BT A AR AT oo FisE 5HF BEKR
105 202 TAERII AL AR MG oo oo W gl
106 IR A E AL AR TS TAEAREIERTSE o ooeeeeeeemoem e 5l
[d EIEFH R
MANAGEMENT PIAN |

107 #%@%\Tﬁl}ﬁ “/‘g\/l\’zéjj” I,ﬁ;% .......................................................................................... . fl%jjw
109 [E A VL B E A A BRI RS oo s
111 EPC 5 H ARG AIALATFHL veemeee e LS
112 45k OA BGEH T A ARG AT BT VEARTT o oveoemememememm e s
114 B SIR R THERERBERZL oo HE
115 PDCA {325 & B RIS T AT e T HK
117 AT AV 2OAG W B TAEAFAENIIANBU LSS - vveeveeeemeeemeeee e T
118 B HF rhopi tE 2 TARHLRI TS

LA THTAGEEIG ] - vevevevereeeses e eee s 2
120 HRILEA MY IF R LTS TAERZEE 5 B2 o E-x i

4 MEC |2018.1



PUGEWXIV,, ... Contentg

121 TR TR RS F IR G TR AL T oo eveee e e Fx
123 SR 2P AR FGERIT I LT v se3 HFEAL
124 ZHAEFRITEBITIT] - ovroeeeeseeeeemsems e B2k
125 BT anar A P2 B RO R ARl A BHALAT oo T
126 F BT S AT EA AL T2 T AR AN L R - ovvreeeeeeeoememeeemeeeeeeeeee e Y
127 VRS IEAT PTG AT THEZEE o ooeereeeeemoeeeemoeeeemeeeee oo eI
128 Al R4 ) F JRUB A I - eeveeemme e BRE
129 STEH T A R TRAG AT ST +wrreeeereeeeemeeeemmeeeeem oo 220
130 (LS R AR AG B AT A8GE FH AT - oeeeeeeeeeeeemeeeeemeeeem oo 33
131 JFHFHHE L A T2 A ARG FRIAIITERTY --wreeeeereeeeeemeemeeemeoeeemeeeemeeee oo ==mM
132 TRARAT TV IR AT T oo 2E
133 IRV A T A TR IR AR <o oeee e - MREEN
134 25535 FZF BB AREEAR I TAEFITEIEST ooveeoreeeoemosormeoemeeseiseseesee s 3R
RO S s R e AL Ui S U S s oER
136 JH1 FHHL TR ZE AT TRETR T o vvveeveeeemeseeeos oo o8
137 A FF TR A B HEHE AN v ovveeeeseemeeeesemeoeeeees s FSFsL
138 FARMGRMU LA PR TR TABEAPAGE BN oo T
139 FH2 TAHE S H R ERBLTAE - evveeerseeemeseeeseemeseeesescee e . s
140 #ZHL EPC TREHEREH RIS BIIR ZRTIFTT -vvevveeeeomesemeeeeeeseseceeseseseie e TR IR
141 TFRI H SR 54 f 01 H B A FRE IR L oovvemoeeoeeeeeee T FRE
142 HIERBIHTR S I TR TR” TR oo RUGHE
143 QB L2 AR TR T T B JERTE oovvreoemeeeeeseeme ettt oAV
144 A\ 255 HA BRI B SEHERE ERIFIE o oevoeveemeeeeoeeeeeeeeeeeeeeee e IR BE®
145 A AV EEAIALAE FRBHTEHETE - ovvvereeeeeemeseemseesose oot BB g
146 DUk Feasicf BER B AL AT TIE FE NG EH TSI o sk BUKE B
147 HEFT SR U AR AT BIHTRE SR e 5 B B
148 JPE “=K7" 8l FFEAENIE

KBRS “HARKHI, BRAGE, BREAHR THEMTER GRS oo BRI BT
149 WU R HEIF AN ZE BB AR -+ vveveseeeeesoessees e X
150 TR IS D A WA F RS ZE ARG o oormereeeemmeeeeee e XBHIE
151 SRRk IX “13697 TARRBIHEBEIE AT BETEGL oo KAE KRE =T

W#AFZA

LEADERSHIP |
152 ﬂugﬁgjﬁ:%ﬂi?@& %Tﬁﬁﬂ%@ﬂ_é& ..................................................................................... $§§
153 JisE A b BT AU AR R ARV B T BREE G R oo REH

MEC | 2018.1 5



BUGEWAV,,,, Contentg

154 BEAALTATEA “1004X” M7 HAEHLHIORFSE S 52k WCE
ERITE
[ ENGINEERING STAFF |

155 AR A AR R T AR T TARMBAR BARTHEE AR I e HEE
157 AV BB AR BT IT TUERT - ovrerereeee oot RIR
158 TR RY AT T A B 2 T S oo HWE
160 IEHITE AT ARSI B8 T A T 4F 53 TR TAE e k4
161 a4l SCAL R 5 5 T IBIE AR R IR eeoveeeeeeeeeeeeeoeeeee e =S
163 G 5 T I AFEAE B IRIE T REAETTFTT <-ovveoeveeeeeereseeeeeeeeeeee e %5
164 RIS EERE 7 TR BRSO BRI AT EEE oo (198
166 FRAR M55 55 K ST H24E

DB IIIRIIATIEL ] oo 7
167 FIRMAFEARII T IR TAE AEsE b AR R T oo IR
168 HLIEHV AN FEELIE “THBL” TR s ERE
169 1 [T 5L 2275 4F B TS 708 ) B0 TR TR oo SRR T
170 5 i T A o] S B AR AR A IR SS A e e
171 GBI T 2 A AR BRI R oo BB
172 FEA R T AR T ML G BNREEEETE o orreeeeee oo IEH
173 A B T EAEEGE THEBIHHRARIRZL ooovveeeeeeeoeeeeeeeeese s ITEE £
174 F8 74P I T I B FE R MRS -ovveereeeeeme et SHE
175 LT HIEA TR T 22 VL HIIIFIT - ovevememmeemoememeeeeee e LRk
176 SRR AN 51 TREARBIA T TAERIRIFTIRIE o By
177 A MY B T2 B FRFEFEMEMG vvvresemeees oo W

[ W B R
['"THE FISCAI AND TAXATION RESEARCH |

178 Al A P ot 4 R A B S %

DRI BE ] veveeeeeeeeesees e 4
179 “HEKR +7 35 PSS MG ST FRG T e E=xXE
181 %ﬁﬂﬁﬁ%xj—%ﬂﬁ{jw%%iﬂﬂggﬁuﬁ .................................................................................... ﬁlﬁ—wﬁ
182 %Eiﬂ%%gﬁgi%&iﬁﬁm% ............................................................................................... =E E}Ej
184 %ﬁﬁ&%%%ﬁg%mﬁ%%;iqjﬁgﬁﬁf ........................................................................... ,’e‘.m;‘ﬁ
185 MM A TREGIAL, - vvoresereresemsemsoe e 2547
186 HHE T AR TR B A THIIFSE v ovvemeoms e MG FME

6 MEC | 2018.1



BUGEWV,, .. Contentg

187 A SRS R BRHLRERISE oo HER
188 AT T A LI EIFRIESR ooeveereereeeeee e tpaEs
189 BVARITLEA A B S I0 B A A R R SRS - vveereeee e F&5E
190 TR 5 B A TR M B L AZ BN RE - ovvereomsomsemse e WSk
191 2 B AR AT B PYEBESHITIFST -+ ovemmoemememememm e WS
192 GEHF A MTAEMA S A BRI FH - ovveeeeeememeemeeieees s T

[d 25 ki

[OPERATION STRATEGY
193 H%I%ﬁﬁ@]:ﬁ%fcé%ﬁﬁ%g@ﬁﬁﬁ .................................................................................... éﬁk*’t
195 EIEEP/J\J/L\%SIHQ%&@EEQI‘EJ@&X#% ............................................................................ EEEE g
197 BEHAET IS5 0l AT S QBT BBTE AL ZEBF B e s
198 {%%E@é@ﬁj—{ﬁ%ﬁ@%ﬁﬂgﬁ% ......................................................................................... l}/tﬁ*@,y%
200 ?*Zlﬁﬁﬁlﬂ%‘@%ﬁ%?ﬂk%ﬁ?ﬁ%%ﬁﬁﬁﬁ ............................................................................ JXIHZKW
201 R FAEHAE P25 A L AU B RIS S oo E5
203 /%*ﬁﬁﬁﬁﬁ*%ﬁ%%ﬁ%;ﬁﬂgmm ........................................................................................ KE%
204 HEELYRZE U FEIITITIT -+ vveeeeeeseeseesreeee e i B =
205 {%ﬁ{}ﬁ%ﬂf*iﬁﬁ@*[ﬂ%g}\ ............................................................................................... IZ;J:\%Z'S\
206 E@,%?@_{Eﬂ%ﬂﬁ%ﬂ@;@% ....................................................................................................... TE
207 FUFALTS 5 PG (0 R JEERAR LA EE LY +eveveerereemesmeems e ELp
208 TENFTT R TEEIBIFGT - eveeererermseeee et x| A it
209 HHEEFFAY SZEYEE LIMS ZRGEIIIN FHTIETE -+vvvoeeoresomsemsemssmseses e + R XA
210 DABRE AN G180 IR X522

B Tl B R RS I TERIAR A v veeeeemeeemee e e o
211 I SRR TR BEPERIFIE veveveeeesreere oo 2wk

[d f7dk 374k

[INDUSTRY CULTURE |
212 FEA B AT B AL AR T AR AT FIURSE G IZIT - vvoreeoreereoesoms e BEEE
214 B T RENE T AN AL A - oeoeeemeem oo Az
216 HL Il 2S5 T A SCAL R FRARIRTT - ovoveoemeemeememmem e B
218 LS AL B T B T TR F IR < ovomeeeemeeme oo Sl T4E BHER
219 Tt TARMY AL BB AW AT v eeeeeem e W5
201 S FE T T AR EE B SOAL B LM T veeee oo SUbe
202 ST AR A B SR T EL v SUES]
203 2 AL HE B A AV FE TR IR oo e

MEC | 2018.1 7



BUGEWAV,,,, Contentg

[ A A &% B
['TALENT STRATEGY J
224 Aj‘%ﬁi&ﬁ;\ﬂk@ﬁgééég ................................................................................................... 15]’%7'2:
226 ﬁﬂk?ﬁﬂ%"%fﬁﬂ}\ﬂ‘%i’%ﬁfﬁﬁ@iﬁ%ﬁi? ............................................................ . jU:‘E;{F\ %N'J
208 “BURBATIE" AE ST Ss LAA BFR PG oo BB
229 kf&%ﬂ#’fhﬁﬂk}\j}ﬁ?ﬁﬁiﬂﬂ@ﬁ”%ﬁﬁﬁ ........................................................................... /j:ﬁ%ﬁ.
231 E%Aﬁ%ﬁ%}i;‘gﬁﬁfﬂ%%%%%% ........................................................................... $j@,;§
232 kéﬁﬁﬁﬂ“ﬁﬁ_\ﬂ}\j}ﬁ/ﬁ%fiﬁﬂ?ﬁﬁ@ﬁ*ﬁ ............................................................................. %gﬁiﬁ\
234 %ﬁgé{%ﬂ;f%‘FEg{L\ﬂ}\jjﬁ(Eﬁéiii ........................................................................................ E%E
235 /&ﬁﬁﬂkﬁu{ﬂﬂugﬁkﬁ?Jgﬁ,&é}ﬂ%‘ﬁu%ﬁ ................................................................................ é@/ﬁ:\
237 Aﬁ%dﬁ%fi/ﬁiﬁ]%% l‘ﬂ”@ﬁ*ﬁ&@iﬁ( .................................................................................... E& H
238 ﬂﬂfﬂ%ﬂ’&ﬁ]kﬁ ﬁdﬁ%}ﬂ,{%‘ﬁ\{hﬂ(i’?_ .................................................................................... 7§:§|§
239 1@25&%m%”&ﬁﬂkﬁ%ﬁ%;&;ﬁﬂg@m ........................................................................... %J\I_%E
240 A?‘J‘/‘ﬁ <<i/t\;1%>> Eﬁﬂkkﬁﬁ]ﬁﬁ}iﬁjﬂg@m ........................................................................ Eﬂ*ﬁ’é‘;
241 %Iﬂ‘@ﬁ/ﬁ\éﬂéﬂ%@fhﬁﬁéﬁﬁﬁ’diﬂﬂ?% ....................................................... Eﬂi"ﬁﬁ IZ;FI** ﬁﬁﬂ
242 ﬂMﬂ‘{ﬁﬁ}ﬁﬂAﬁﬁﬁ%}ﬂp’:Eml‘*gﬁ({éj:ﬂ; ............................................................................ 3_:1/711,:
243 Aﬁ%ﬁ%}ﬂ{%‘%{%*ﬁﬁﬂ@%ﬁﬁ*ﬁ ....................................................................................... %%
244 ﬁﬂkkﬁigﬁﬁ}iﬁﬁﬂmﬂﬂﬂfﬁmxﬁ%mﬁ ............................................................................ fﬂ:ﬁgﬁg
245 ERIE A ST JBAS BT A A SRR ELMITRIT +-eoveeveererrereeseesem e EEE
[d FIPA B %
['TEAM BUILDING |
246 %ﬁﬁ}%?ﬁﬁj_ﬁﬂk%%’iﬁiﬁ’ﬁﬁ% ..................................................................................... ﬁjﬁf'ﬂ;
247 E/Dﬁ?} %ﬁ%%EFﬂT}\M{ﬂ ........................................................................................ Em
249 /ﬁlﬁﬁﬂgﬁﬂi'ﬂﬁi%ﬁﬂ/ﬂ@ﬁé .................................................................................................. }Eﬁ
250 HIZH T MIERMESE AL TR ABEII RIS oo B
251 FIEH TN B T BMEE B RTFEIIFIE oveererrerrermer et M ELT
252 BRI T AT I T LR - veereeeeeesesem e E3:5=
O 3 SR
[ COUNTERMEASURES AND SUGGESTIONS |
253 LTI TR IS SR TR RS SR -+ vrerrerer et HEs
254 VAT T R /NS T SIS veeere e SERES
255 FREE WAL FRBEARAR IR - voveeeemeemmemes e HEE
256 NS T RS LI T TE SZHE T A ARTIFGT - ovovoveroemessmsssmss e FWH

8 MEC |2018.1



