T ELAE L

M o & £ Mk 3C 4t 8 i 15 S

=y s
EFMrEEE RIS ISSN 16741145
ERS—ELE RIS :CN 11-5637/G0
ERARM247T B2

ﬂ E R\EB484H8 HBA&{S80-780

Modern Enterprise Culture

i L4 1ol IS & L abic b
st Sl TAERL S IRIR S e

—UERLEVEEREZEAIR




BYGEWV, .. Contentg

O 4L #ig
[NEW CULTURE]
1 R TAE S SCALAITREERI A o ereveeeeeeeeeeeeeeeeeeeesee oo )k
3 AL AL ceoee e e e 5
5 TR AL S A R SCIE TAEIIFEER - oveeeeoemeeseoneeeeeeeeees e ExE
T ABAME SEAEIHEE oeeeeeeereeeeeeeeee e B
8 LIER T 25 B 2RI A B R T —eeeeemem e B 1E
10 RFHBEAIREE T 50 RIT IS SO B URERAR e HREE=
11 A SRS BE R AT T AERIZTASHE oo MR
12 4T3 “SFIE AR . AOCIE” FRESCE BEORIBEEIE oo B
13 4ol SOV 5 FEAREE TARE BRI IS oo, A1
14 KTIFRH Z 7 ol SCHBEBERY TERE GHRER oo ER =B
WI&ETE
['TRADE UNTON WORK |
15 T o el iz AR AR QU BT IR T RARBOA G IGTAE oo #BE
17 TATERIERFREMY HHVEIT] vrovroreeeesoms oo BEEs
19 BT T2 TAERIBIZIT 5 STIE - veoeeeromsomesms e M
21 BIHT T TAE HERIMDZE R R IE oovvveereees oo I PEIT
22 A AN T B A I TG WAEE oo BB®B
24 AP T2ty T T AERAI S BBZT R - ovoemememem e DR
25 AREFIERE TR TIIKTAUAERG ovovrorsome s g
26 HIARTP AR AT 2 B G T TARRUEIRIEARE oo MW=L
b5t
[ENTERPRISE PARTY CONSTRUCTION]
27 ANV T TAETTEEIIBIET oo 2 uran
20 FIEIT EAY 3 5SS EARI S E L FIEEAT e B i
31 %ﬁﬁﬁ@?jﬁg[\ﬁgiﬁﬁé/ﬂﬁg%@ﬁ ............................................................................................. _‘ﬁ‘%
33 B HA SRR R O FE IR THEARBA TAE o R
35 I A A A B3 ST B IFT - ereeeemeemeeem e SUE
37 R B A ST B T TAEBUELTE oo SUEL
39 sEd e TAERLA PR AT
e G A I R AT e =N
41 TN FEAREE FEFIES TR e B



BUTCEIWY,, .. Contentg

43 FHIRIE B THERRFRTRMT wrvvvvoereeseeesssoeees e Tk
45 BRI G A\ AR 3 AL TARERIT oevromeermesomesoemssemse s A
47 ISR B 3 5 B TARRIFTHE - ooreeoeesoemssoemessemss s P
49 P HIITERIR A FAG HIAE A E T AR oo FE]
ST A A% (B R L ZUHEE B ST o orvreemeeoeme oo Tk
53 HRFTEA AL TSN IIZBRETT] - ovreeoreesoeemosoeems e W
55 LTHIEE TN EG M A EE TAEAG L oo KEB
57 PR TR E IR 5 TAEZ D MEBIR AT oo g
58 MR G EAID 45, BT FEZEALE S oo EWE
60 B ALERI I B TAEE FH IR ZE oo EX &1
61 FIEH T IR EHEA K E B IR TAEREE o MIEIK
63 HTH I IR 2 Bt el TAR I G S0 - oveeeomeeeemeeoeme e serh ey
64 HITEER FE A L2 3B TAERIIELZE oereeeeeeeee e YT
66 TR Ze NS L A HRE S B LA T oo EEN 3
67 VIR A T AR SZIBET  ZEE et DR
68 RIS A AT A I R A B TAE R AL IR coeeomeoememm oo T
69 B SV EL R B T T AR AT BRI oo SUL
70 HIIFHEE I3 B TAE R BRI RERIAE  oeoereem oo I FIE
T1 W B TAE U EEIF I REEVETE] covveeeemeoeeeoemeeee e SUES
72 SEET AR EYE PESTILRE A MUTEE S oo IMER
73 STARBEHL, FHTER T A THE oo Figig
74 R EIAANE 1 R RS CBRTLT e T RE &b
75 HJE A S IR 45 TH A L A SR AR oo FHT
76 YU R IR HL 23 S L REIEIIE TAE  vvveeeeeeemeeeeeeees e Tk
77 SH AR A B R A SR

C TIEIRBEEE T AEATER  «vereereeeeeene ettt BT
78 IRFTIR IS S F IR A AL HE TAHE  oooeeeeeem e e ®"E
79 BT UUAEET T B MY 35 HE TAERIZT wromeoeeeome oo ems oo FEE
80 HIEH N EA i LA MH 3 H QI TAER R IR RIITE oo mnzE
81 ARMEALEETE AL TAEH AT ooroemeeoemeoeme oo i
82 WIRHEANFEZ S M FFISENELARSCHARIE oo [ 18
83 R LU IR GE ST R IHLTAE - ovreoeeeomeeoemsoeme e B




BYGEWV, .. Contentg

WBEITZHE

[ THE WINDOW OF THE LABOURJ

84 IR T AN EAREOIA THEFTHARRT +oeeeoeoessssssss s xy3E
86 HIHTIEAE Rl AT DUSAEBOE TARS I GUEARFRITL orere ikl FEF
88 I HL 1AMl SERELEEIA TARRGBIEGE --ovvveeeeeoeeoeosoossssssssssssssssssssososso e
90 RPITEHT UAMBEFHL ST B G B S T wooveeeeeeresemssses e BhEE
02 RIBIET Y B AEEOIA THEATERIAGT RGN ++rrrrrrreeeeeeeereesoosossssses 2K B
94 ARIEEARBEER TARIEHE G L™ ML R BRI ATATREAR oo ELES
96 IR IR B L T BV IMIEBE ST oo Ri% BE
97 IR ST AN AR EE TAEBIRIT BT orrvrreeeeeeeeeeeemmmee oo 2 {34
98 FEGEHET Al AUAT B ] B T A FEURELIEIEIE AR ooveeeeeeeeeeeeeeeee e =f
99 H A AV DI ARG TAEIUSEME oovveeeeemeeeeeeeeeeeeeseeoeese oo s
100 BT RHHIEL TG0 G T S HETTHLTE oeveeeesoeemeesoeeeee oo W
101 HEATE E A AR B B AL TARFAE TS BIET KPR
102 ERFTED AV B TAE GIEFEITTE o orveereeeeeeeee e Bl kBT

[ EEHE

[ MANAGEMENT PTAN]

103 B35 P I7 IR e SN —DAFEARME B SEBRIE IR (] oo =
106 I A BR A 2 B A BRI AR XA ooveme e F41
109 ZIRETI R TR R B ARG TERIETE oo BiRAT 2%+ NER 83
111 BB AT IF R AT A DR WEBETAE -vvoresersoesemsesoesemsss RNER
113 “BIHART DAL THEHMT - rroveeemeeoemsems oo B
115 WUATLE MY A T SR TAHESZZEAAG T covoveemeeme e T2
117 PE R A PP AR B I K XA ovvvomeeomesoeesems e WD
119 FIEI T A A E DI TAEIIEEZE oo £18
120 FS AT A2 LAY BN T LSRR oeveemememeeememmeme e 25t
121 H P H LR ZS LR IR BB AT BLAG I o oveeemeoemememeoem e AL
122 1 PR B i P BIZE “TOFITEAS” B oo )38
123 4255 A 20 T2 W B AE AR AT P B RE JJHIER - ovvmeemeoemoemseme e SUES
124 FOEHT EA M ESAAERS TARAFERIRI BRI oo - BEM
125 JERAAY SF G TRTHERE TN v ovveemesemsemeoems oo FEwE
126 ST WO A RS ZE AT TAVRRIIELZL oo Fx

127 Fi RS 2R TS AT  oovveeeeoeemreseeeeeeeeeee et igss



BIGEWV,, ... Contentg

128 JR TR ZEAG B BN ARARIT - ereveeeeormmmsoee e e
M#AFZAK
[LEADERSHIP |
129 HimACEA Al 75 AF 40T A A BIEE BRI TAEIME oo =
MERIIRE
[ENGINEERING STAFF |
130 [E4 BACHE T FEUARL PR HTT LG R ovvreeeemreeemmmesememsoeeems oo EAIEE
132 AR SR BT AU BR AL 5% TS S B PR L B
133 “HEN +7 5B H T AN BRI A BT e EE
134 RIS FIEH T WA E AT U TIRBLTAE e £533
135 LT s Ak A Al AT EARBOA TARAY R oo FIKEE
136 %E@%W%‘%ﬁﬁ 90 J5 it I%}E%Eﬁgj%% ......................................................................... ol 13k

[ WHHR 5

[THE FISCAT AND TAXATTION RESEARCH]

137 ﬁ?ﬂ%ﬂki{jﬁq%ﬁ%i«f}x[‘[{% %?ES@%%W@’ ........................................................................ %?*ﬁ
138 ST A BESEA Y SEHE T BB T L ooveeeeoemeeeoee oo =BE
139 SRFFLERAT T THEIKTEIIRAD oevvrreeemeeseeeemseeeseeseee st B

[d &5tk

[OPERATION STRATEGY

140 4 [ 2P 3628 BV BETE L 1 P2 SR T oeeemeee e 7
142 38 FIRUMEAAE BA A AL TE RS FRIZRRERT oo ES e ]
144 FHEHAT FEAG A BEE XU BB - oeeeeeemeee e B
146 LB LEMI T BN FHHTHRR  oeeeeeeee e WRRIE
148 AN T AR ER B R T ST T ARAIHT - oveemeoememmemeememee e Wi
149 [ RHE MY BEGE R TIIFTE -evveeeeemeseeemreoeeesseeseeieseeeseseeeeeseeieseei s £
151 BB FRBA G B O I 4 R e TR 19 PRE B2 OF SRERIFTE vvvveee Bz
152 JJR 3 THE S PR IR LRSS oevoreeesseeerseoeeesese oo =ik
153 ST AT Al BREUXUR: D5 BACB BRI S I oo R
154 A3 TSI ISEIETITTE - ovvvereeemresereeeseeeees st x1=
155 HZHLEFF AP ZEHIAIIT oovvvereeereeoreeesoesesses oot %
156 2 T9E R FHEAL BISZER T IS oo SEZS

157 BFERTRES FASE IR FEAEME oo et



BYGEWV, .. Contentg

158 HIEIATT Al P 3 T0 T AR RN R RS« veeeeeseesmesees e AE
159 UM AS L B A MDA RIAE T TAE e JE5E4N

[d fTak 34k

[ INDUSTRY CULTURE ]

160 TV AT SRR L TR veeeeeeeee e £ g
161 Hifr 20 AAE YR TAEMITF RS IEREREER e =4
162 B AV Z2 4 BARHE , HEDAD AP ZEAE R IIE ovoereeeeeeeeeeee =

[ A7 Rk

[ TALENT STRATEGY ]

163 EETFARTF VT2 4 7 E A A ST HETEAG TS +-vvvereresssemmss oo o524
165 JIARAL B EE T USTAL BEIAE BUIE BHIIELZL oo ShEE
167 BRI VBRI SR TF R AT TR R oo =
169 THEH RBFTE R SRR AABEEREICIIFGE +vvvorreroressremsssmessemesns s Ws
171 BN EA AR AAFETE TAHERYRTAEHLIIL - ovveeeereesoemsoemseses s WEW
173 BT BRI AE I BRRITEAL -+ vvroreseesoees e A=
175 IR TER AR IR M B R BERORI S P
177 BRI S R BB TR, +ovovesomeeeems e HKFEIE
178 FEFFHHRAT S Gl A GEIRGAT QTGS SR
179 B 34 P2 P RIS W A B FEIITRAMHT vvomeereesomse e =W
180 3RS TR R F3AMAT TIIRAR TR v ovomeomeemememomeemm oo T
181 A IR IEAS IR (0 % B R 2R T S IFGE BB oeeoeeeeee e i
182 B HIRAS AE YA TR SEEINEFT] -+ evemeemmommemem oo R
183 FATFIEHAT HE 4 I R A A MR v emeemeemmemeoee e w15

[ EIPAEE i

[ TEAM BUTLDING ]

184 Yﬁﬁﬁﬁﬁﬁﬁﬁ%ﬁ Eﬁgggﬁgﬁﬁ’r‘&{ﬂ ........................................................................... Eﬂﬂ%ifﬁ
186 T A T WA MRS TINIRRER v #EH
188 *ﬁgi&%ﬁﬁvj‘;ﬁ;ﬁﬁﬂT}\Mfﬁgﬁﬁgi)glﬁglﬁﬂ‘% .......................................................................... *%;‘ﬁ?é{

[ 3SR

[ COUNTERMEASURES AND SUGGESTTONS |

189 T A AT BB 7 B R BT T S
191 FH AL ER S TR ARG ERFEETHI AN -+ vvrevesersesems e =

192 A% B3 TR IE ZEMIAD I TTHEATRHEIT +-vroeveeoemesoemsoemesssessse s R 2B



