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一理论

9 旧厂房改造项目的进度影响因素分析——以西安

某创意产业园改造项目为例 武乾余晓松武晓然

1 5基于活动不确定视角的项目完工成本概率预测

戴育雷李南杨莉

20采用结构化的方法管理复杂研发项目杨青吕佳芮

25工程项目中信任、控制对项目成功影响的实证研

究 佘志鹏乐云

32基于分形理论的商业地产项目租售阶段风险评价

研究 倪丽萍刘小军

37基于博弈论的地铁施工项目安全管理研究

陈伟珂张岜

41包西铁路通道(陕西段)项目风险评价

叶秀东禹涛杨守红郑边江

45大型建设项目业主方组织界面整合能力体系构建

研究 刘博鲍莉荣

49论科研项目质量基因要素及其遗传特性分析

郑海平战希臣蔡明超

53宇航项目间风险关联因素研究 赵志刚

57基于模糊层次分析的工程采购供应商的选择王磊

■应用

工程

61 精益建造方法在常熟电厂引水隧道工程中的应用

尤完袁裕财

65项目价值的再分析 孙明磊李兵

70基于田口质量损失函数的工程项目质量成本的核

算与优化 李春晓岳朝龙李坤

74商业房地产项目价值评估的实物期权方法研究

——以淮安某房地产开发项目为例王保乾李靓婧

79 国有大型项目EPc总承包固定总价问题的研究

彭昌松

83基于新陈代谢GM(1，1)模型的在建工程项目耗材

动态预测 张德美周伟
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87邗江区农民集中居住区项目建设期风险研究

支建东张云宁张雪娇

研发

92基于蒙特卡洛模拟的精益六西格玛医院就诊流程

优化研究 张万力章恒全

97航空软件代码覆盖率分析的项目管理 蒋萍花

1 02中国生态城项目发展的风险识别与分析 王林飞

1 06新型城镇化背景下政企合作参与PPP项目的选择

分析 陈倩

能源

1 10基于业主的核电项目进度工程量管理模型研究

纪文宝丁震行

1 1 3核电行业供方资格评价实施情况分析与探讨

杨宏宝

制造

1 1 8关键链技术缓冲区的确定方法研究

袁剑波刘越朱文喜

1 22 BIM应用的投资回报率研究 檀凯兵郭婧娟

■月度新闻

1 27西安首推60个重点项目支撑丝路经济带新起点建

设(8则)

■读编往来

1 28读者来信／郑重声明
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PRoJECT M^ⅢEMENT TEc帅LoGY

THEORY

9 Research On infIuential sCheduIe factOrs Of 0Id fac-

tory building reconstruction pnDject—Take sixth factory of

Creative park in Xi’an fOr exampIe

WU Qian YU Xiaosong WU Xiaoran

1 5 Cost of project compIetion probabiIity based on un。

certainty actiVity perspectiVe DAI Yhlei u Nan YANG Li

20 Managing complex product deVeIopment projects

based on structure methods YANG Qing LU Jiami

25 EmpiricaI research on impact of project success from

trust and controI in engineering project

SHE Zhipeng LE Yun

32 RiSk aSSeSSment On cOmmerciaI reaI eState in rentaI

perIod based on fractaI theory NI Liping LIu XiaoOun

37 Security management researCh of subway based on

qame theory CHEN Weike ZHANG Kun

41 Risk assessment abOut western railway cOrridOr

(Shanxi section) YE xiudong Yu Tho YANG shouhong，etc

45 System cOnstructiOn research on ab．|ity tO interface

integration from large conStrudion projeCt owner

LIU Bo BA0 Lirong

49 AnaIysis 0f qua|．ty genetic eIements and here。

ditary charaCter in scientific research projeCt

ZHENG Haiping ZHAN Xichen CAI Mingchao

53 Astronautic inter-proiects risk interreIated factors

identifiCatiOn ZHAO Zhigang

57 Choice 0f Enginee r|ng procurement suppliers based

0n fuzzv．AHP WANG Lei

APPUCATIoN

CoNSTRUCTIoN

61 Lean cOnstructjon methOd in water diversiOn tunneI

project of Changshu power plant YOu wan YUAN Yucai

65 Review of project vaIue from di仟erent participant

viewD0．nts SUN Minglei LI Bing

70 Calculation and optimization of project quaI．ty cost

based on Taguchi qua¨ty lOss function

LI Chunxiao YUE Chaolong LI Kun

74 ReaI Option apprOach research Of cOmmercial reaI

estate project evaluation—take a Huan’an estate project

for example wANG Baoqian LI Lian鲥ing

79 Reach on EPC generaI cOntracting fixed price in

sta止e-owned large-scale projects PEc呵G Changsong

83 Dynamic prediction t0 pateriaIs of pngineering projeCt

under ponstruction pased on petabo¨sm GM(1，1)modeI

ZHANG Demei ZHOU Wji

87 Risk inVestigation onprojeCt construCtion phase of far

mers concentrated residentiaI areas in Hanjiang dist rIct

zHI Jiangdong zHANG YImning zHANG xuejiao

R&D

92 HOspital business prOcess OptimizatiOn based On

Iean six sigma methOIOgy Of MOnte CarlO simulation

ZHANG Winli ZHANG Hengquan

97 Project management on anaIysis of aVjation sofhⅣare

code coverage JIANG Pinghua

1 02 Risk identification and anaIySis On deveIOpment 0f

Chinese eco-city project wANG Linfei

1 06 Choices Of gOVernment and enterprise c00pera“ng in

PPP projects under background of new urbanjzation

CHEN Oian

ENERGY

1 1 0 Research tO the management model Of nucIear pO。

wer project schedule quantity based on owners

儿Wjnbao DING Zhenxing

1 1 3 Discussion and anaIysis 0n evaluation 0f impIemen—

tation 0f suppIier quaIitication in nuCIear pOwer industry

YANG Hongbao

MANU队CTURlNG
1 1 8 Feedina buffer 0n resource constraintsed In the crit．-

cal chain techn0109y

YUAN Jianbo LIU YUe ZHU Wenxi

1 22 Reaerach On ROI Of bu¨ding information model．ng

TAN Kaibing GUO jin自uan
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在项目前期和项目执行过程中，业主单位一定要制定计

划目标和管控形式．建立严谨的计划管控氛围，推动项

目各参与方积极配合。只有做到统筹科学、控制得法、

协调有力，您的项目才毹被您掌控!
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为工程项目业主，企业提供中西合璧的计划管理软件 销售杰

CPM网格计划技术+纲要计划图+双代号网络图+多级计划管理+计划审批+计
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