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Zhang Ruimin has a well-known quote: there are no successful companies,
only companies able to seize opportunities of the time. It means the success
of a company is transient, and if it cannot keep up with changes of the

time, failure will soon arrive. Lots of cases support what Zhang said. In my
opinion[Jcontinuous evolution depends on continuously seeking changes
and “walking without boundary” .Fundamentally, companies should
become flexible. We published an article on flexible companies back in
2010, and it is still of some value. That’s why we publish the article again in

this issue for your reference.
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