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4 Facing Uncertainties
of Construction
Machinery Market,
Why Did XCMG
Change Its Strategic
Positioning?

With the rise of the Internet, many new industries have emerged.

Compared with them, construction machinery is a traditional
one with slow changes, long product cycles, more like a ship
too big to turn around. With all these realities, éonstruction
machinery industry is approaching its turning point driven by
the times, and companies in the changes can’t see roads ahead
clearly. With undercurrents surging on the eve of 5G, the only
thing companies can do is accumulate power and welcome the
door opening. As XCMG said, “This is a race, thus we must

avoid detours.”
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