








CONTENTS

2013.14 MANAGEMENT INNOVATION

REVISIT
006 YU DONGLA!: BEYOND BUSINESS CONG Longfeng

EVENTS
009 SHORT COMMENTS

GLOBAL
013 OVERSEA HRM DIGESTS

COVERSTORY
016 PRODUCTION TEAM BUILDING: REVOLUTION FROM THE BOTTOM

REPORTS

018 SDIC TASHAN: A MODEL OF EFFECTIVE PRODUCTIONTEAM BUILDING  QIN Chenxiao
ALBUMS

046 SDICTASHAN ALBUM

COMMENTS

050 THE SDIC TASHAN BARRACK: SENIOR LABOUR FORCESTRAINED INHERE  ZHU Qi

055 MEMBER-PARTICIPATION, INTEREST-FUSION AND CONSENT-MANUFACTURING  MENG Quan

FOCUS
058 HR EFFICIENCY:THE NEXT BIGWORD?  PENG Jianfeng, WANG Zhiying

FELLOWS
074 TALENT REVIEW: INTENSION AND PRACTICE LI Yulei, WU Qingyang

CAREER
078 A NANNY'S PROFESSIONALISM XU Dichang

LEARNING
083 ON EFFICIENCY GUO Wei

090 OPTIMIZING YOUR PATHWAY INTHE CAREER FOREST XU Tie




