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特别策划SPECIAL PLANNING

卓越绩效提升医院管理品质

卓越绩效管理在医院战略管理中的应用 高 欢王 曼 沈婉婉杜杏利 廖家智 陈安民

Application of performance excellence management in hospital strategic management

GAOHuan WANG Man SHEAr Wanwan DUXingli LIAO Jiazhi CHENAnmin

运用卓越绩效理论促进医院领导力提升 杜杏利 郑菁李卉廖家智 吴菁陈安民

The exploration of performance excellence theory to promote hospital leadership

DUXingli ZHENGJing LIHui LIAOliazhi WUJing CHENAnmin

基于卓越绩效评价的综合医院门诊过程管理 李 刚 彭 芳涂顺桂 陈军华 王震坤

Outpatient process management in general hospital based on performance excellence criteria

LIGang PENGFang TUShungui CHENJunhua WANGZhenkun

卓越绩效管理模式在护理质量过程管理中的应用 熊晓菊 黄丽红王颖 尹世玉

Application of performance excellence management mode in nursing quality process management

XIONGXiaoju HUANGLihong WANG}ring YINShiyu

卓越绩效模式下医院财务管理体系构建 叶 然 罗治民 田志伟 史金秀 戴小嚣王莉燕

Construction of hospital financial management system under performance excellence model：Taking Tongji Hospital

as an example YERan LUO zhimin TIANZhiwei SHIJinxiu DAIXiaozhe WANGLiyan

基于过程管理的手术资质授权与分级管理信息系统建设与应用

熊玲唐锦辉程龙郝敏

The construction and application of information system for operation qualification and classification management

based on process management

基于卓越绩效模式的医院药品调剂服务过程管理

XIONGLing TANGJinhui CHENGLong HAOMin

郭梦林孙明辉

Analysis of the process management of hospital drug dispensing service based on performance excellence model

研究与报告RESEARCH&REPORT

初步构建公立医疗集团医疗资源整合评估框架 刘 艺 滕宏飞 吕中伟 秦环龙

Discussion on evaluation framework on integrating medical resources in a public medical group

人工智能对医疗服务的机遇与挑战

LIU Yi TENG Hongfei LVZhongwei QINHuanlong

曹艳林王将军 陈璞 贾 菲 徐海林苏 曼赵瑞芹

Opportunities and challenges of artificial intelligence in medical care

CAO Yanlin WANGJiangjun CHENPu JIA Fei XUHailin SUMan ZHAORuiqin

某省医院品管圈活动文化知识现状调查与对策 陈迎春黄 文 陈园园 孙蓉蓉

Investigation and countermeasure on the situation of hospital quality control circle culture in a province

CHEN Yingchun HUANG Wen CHEN Yuanyuan SUNRongrong
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分级诊疗背景下云南省完善县级医院医联体模式探索

姜可欣房慧莹 马宏坤 白铭新Anastasia Gamburg焦明丽

Research on Derfecting the mode of medical treatment combination in county hospitals in the background of

hierarchical medical system----Taking Yunnan Province as an example

JIANG Kexin FANG Huiying MA Hongkun BAIMingxin Anastasia Gamburg JIA0 Mingli

我国医养结合政策发展历程分析 张涛 张华玲褚浞婧张竞由

Study on the development of Chinese’S combined medical。aged care policy

ZHANG Tao ZHANG Hualing CHU Shijing ZHANG lingyou

关于远程医疗国内外政策分析与启示 刘洪雷张世红门一帆樊 荣

The analysis and enlightenment of the domestic and foreign policy on telemedicine

LIUHonglei ZHANG Shihong MEN Yifan FANRong

医生工作负荷测量研究进展

Research on the progress of physician workload measurement

医院改革HOSPITAL REFORM

谢金柱胡银环鲁春桃邓璐

XIEJinzhu HU Yinhuan￡c，C曲uMao DENG Lu

公私合作在公立医院混合所有制改革中的发展与问题 蓝恭赛路睿王楚云王健

The development and problem of public—private partnership in the reform of mixed ownership in public hospital

LAN Gongsai LURM WANG Chuyun WANG lian

公立医院对外合作模式探讨 姜 荣徐元元

Discussion on the mode of public private partnership foreign cooperation in public hospitals JIANG Rong XU Yuanyuan

北京某公立医院医改试点中保持神经学科优势实践探索 朱丽丽 张国

Effect of maintaining the advantage of neuroscience in a public hospital in public hospital pilot reform in Beijing

ZHfi l?{|i zHANO Guo

医院质量HOSPITAL QUALITY

以信息化手段加强危重患者闭环管理实践分析徐婉瑛杨静邵岑怡柏志安 陈尔真

Practice on improving crisis patient closed—loop management by support of information system

XU Wanying YANGling SHA0 Cenyi BAIZhi'an CHENErzhen

人力资源HUMAN RESOURCES

中国医学科学院阜外医院精准、科学选任中层干部实践与探索

胡安易 杨晓红李建涛韩春雷

The practice and exploration on the choosing and designating of middle—level cadres in Fuwai Hospital

HUAnyi YANGXiaohong LIJiantao HANChunlel

卫生职称评聘模式探析

Discussion on health professional title assessment and
engageva／ent

张凯 陈 燕

ZHANG Kai CHEN物2
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医院教学HOSPITAL EDUCATION

怛临床病理科青年医师继续教育实践及思考 王 莹段佳佳 金木兰

Practice and thoughts on clinical pathology young physicians continuing education WANG Ying DUANJiajia JINMnlan

民营医院PRIVATE HOSPITAL

匣医师多点执业给民营医院带来的生机与完善对策 刘 哮徐智 张帆段秀娥赵秀竹

Discussion on the opportunity of private hospital brought by the policy of physicians multi—sited licensed

、LlU Fang XU zli zHANG}m DUAN Xiu|e Z∞Ao Xiuzhu

医院药事HOSPITAL PHARMACEUTICAL AFFAIRS

匾运用药品预算管理降低药品成本 甄健存 李 锦 郑婷婷杨 冬

Reducing drug cost by drug budget management

ZHENJianc肋三，Jin ZHENG Tingting玢NGDong

病案管理MEDICAL RECORD MANAGEMENT

L墅l_C-DRG病案首页管理和质量控制

常欢欢杨兴宇 于丽华 郎婧婧王珊周海龙 江芹

Management and quality control of the first page of medical record in the implementation of pricing and

payment regulation on C-DRG

＼ c弱ANG Huanhuan黝NG xingyu YU L甜ua LANG王n髑协g I鼎NG shan ZHoU H『along五ANG Q由

医院党建HOSPITAL PARTY CONSTRUCTION

阻公立医院加强党小组建设的实践与思考 张平 冀术明 付凤环 沈惠芝卓滋泽 周．妍

Practice and thoughts on strengthening party team building in public hospital

ZHANGPing JIShumin#FUFenghu棚SHENHuizhi ZHUOZize ZHO矿‰

恒完善医院多部门协作机制 增强纪检监察监督合力 杜 君 江宏才 郑 虹 王 彬

Improving multi—department cooperation mechanism and strengthening the joint force of disciplinary inspection and

supervision DUJun JIANG Hongcai ZHENG Hong WANGBin

管理实务MANAGERIAL PRACTICE

恒全媒体时代医院舆情管理工作的实践探讨 王 蕾 杜孟凯 张国君 张 维

Discussion on the practice of hospital public opinion management in the entire media age

＼ wANG Lei DU Mengkai ZHANG GuojUn Z融A^G矾毛

匾中国医学科学院肿瘤医院院务公开工作的实践及思考
常鹄喻达杜君滕菲 昌 盛

Practice and thoughts on hospital affairs transparency in cancer hospital of Chinese Academy of Medical Science
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